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CAnllAc CIU'C Ill 
EHrulhe Summary 
Ol11o Vllllcy Medical Cnuer Is o 4Sl·bal oculc cilro hoJjlillllln Whcchn11. Wa1 Vlralnia 
The hoJJ111lllll ccnll'\111) locoltd In lhc Upper Ohio Volley and pmvltl~ lc:rii!U)' c1110 ICJ\icc11o a 
p;ulo:nlpopuloloon In ~ca. of I so.ooo ,,, hoiplllll pro• it! a I he full Dlf11Y or clll\lloc Krvka 
wll111hc ""c;'lllon or oren heanaurucry nntl comnilf)' ang•ophuly. The hoap11olmua1 tlctamlne 
lhc need ond Onanclol \labllhy lo hu1hu1c lhoo acrvica 1110 Orumclolslobllhyoflhc 
o'lll"llllllon and the hnhh am: nctds ortltc p~llcnl populalion lltpa\tl on the coollnuum of 
unhoc= 
The racvtha cttAhlill•c.l needlluuugh o rccognitcll methodology. Need "'ill "'ell 
llocumcnlro and Oruncllll \loblf11y \OoiU pro\Cn. f\ltcnuth n to Ll1c CSiobllsJuncnl or DO Open 
1~1 IU!llcl)' ontl coron!U)' onutophu1y program ot Ohio Volley Mcd•CAI Ccnler = rm•ltlal 
Allllocumo:nlallon Will In onkr whh otabllahtd prolocola act fonh by the llliiC or West Vlramla 
The =thcT rcccmmrntlcll tltc llc,cJopmcnl oflho p1ogrom a ncr ccniOcolo or need 
appro>ILl from lhc lillie or \Val VlrdiOIQ llnll rm\lllro ollcmolhc aolullontlflhc ccruntatc or 
need "'ill 1101 &flllllcll 
----
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Co.nl lac C 11/'C I 
l'l'..:pl~ I: lnlnxlutllon 
O~eo lew o(!hc namch Pmlcst 
11to Upper Ohio Volley Ia a IICOIIfilphic rt11lon comrnsnl of the nonhan f!llnhllmlle ofWcJI 
VIIJilnla. taJtcm Ohio anilllcalcm l'rnnJ)hllnill Within lhis~Tillon Ia a hl11h Incidence ofhc.u1 
tll&auo. Sunlatial data A om both the fnlmlond at ate 1101 cmrncntluu documcnlnl that Wat 
Vlflllnla runo numb~ one In herul diiCOJC rclatc<llllncucJnJ comrllfal to other ololc&ln the 
nation The provision ofconlllll: CII/'C Ia mostlm(IOnonllo tl1e rutlcnl JlOJ'IUilllion of this rcg)on. 
Ohio Valley Mnllcol Center Ia o 4$l·bcd ~~eutc core hosrltalln Whcehng. Wat Vlrt~lnlo 
1l1c hotrllollt ccntrall) locatnl "'1thln the Uflflcr Ohio Volley ond pro1 ldntcnuuy core lcr\'lca 
for a rwicnl f'Of'Uiwlon In C\CC1J or I $0,000 1 he ho•rhol rruvldcJ Q lUll orroy o;f cardiac Ctllc 
acn lea fur this r oticnt populat ion nnd was n:'COIIJlirnl un refcrrol fllcilhy for ourroundlnn 
rrirnoryc~trc hoapilols. TI1c mlumslink In co.nlilll: core acr~lca11u open hcan auiJicry and 
coronory llng•opWI)' For the hoJJHilllto pro1 1dc a conttnuwn of conli~~e cii/'C the mlulns 
com(IOnmtJ nca.IC\1 to be In rlacc 
Titc Wal Vlflllnla Stole llcahh l'lm mlU!c no pm~lalon for this l01cl of co.nllac CII/'C ouiJide 
ofl11e liU'tO university basr.l huspltolaln tho alate. All policnlJ rcqulrin11 either co.nllac aulijcry 
or corontll)' nngloplaaly nca.IC\1 to dth~ lco1e tho &talc of Wal Vlrsinlo and tro~el no leu than 
60 mila to l'msbursJ~ l'mns)hanoo or tro\CI no lastlltlll ')()milo 10 a Wctt Vlflliruo hotpol.lll 
thAtii1U ~Ttognoznl by the State llohh PIAn to pro1llle ln1uhc co.nlhac procnlurCJ 
Qal!nlza1ionol gm! Eny!mnmrntql l•mOip 
Oluo Vulloy Mnllcol Center Ia o communlly·bour.l hospital In o rurol tlDie thutla hi silly 
Cllllllac Caro 2 
Jq!Uialt\1 by o S1a1o lle.thh Plan oml 110\mlt\1 by o S1o1c llcahh Cllrc Authorily. Wet! Vll'lllnla 
lff08Jlln~s on'y unhcflhy baK\1 hosplulis us ilea for I he provlllon of open hcorl llll'I!CI')' And 
COrlliW)' lllliliop!July. 1o pro\ hlo nC\' ItT\ lcca o hospital mu.al rrovo neal and Ononc:lal 
vlobllhy. ntis proccu \\liS consldcml a ca1iOca1e of neal. Many 11111csln the Unhetl Slolcs 
hl\c found thAI ccniOcotc of net\~ lows aro lllllitluAicd Mil do no1 cruurc quolhy taro o.nJ 
efficient usc of health can: rCJOurca 11te atotc of \Val Vlll!lnlo ''u no1 one of Owsc alAI a 
11to racJtthcr pro\'Cd neal ulllltlng a r«ognltcd methodoloi!Y. eomplltro lite nc:cd to lito 
rccosnltt\1 quollty •14ndlltlis ~ follh by Otc AmattltJI College ofCI\rdloloiiY 1111d alllbllaltal 
firumclol fcwblllly for lhc JCI'\•Icc. 
Dcgdmlon o(jhc OrnoolzQJjon 
Otllo Valley MCI.IIcal Ccnttr !1 Q 4SJ.t!C\I Kille c~~rc hospital In Whcchns, \Vat 
Vl'llinlo. 11tc hospi1oll1 centrally loco1cd In lhc Upper Ohio Volley. o rcglon t1141 encompuiCI 
the non hem p:lllhandlo of \Val Vlr&)nl:a, "tth bordmng counties In lite alAI a of Ohio and 
l'cnnt)'IVt111io. 11te hospitAl wu alobllsltCI.I In 1890 111 Ohio VAlley Gcn=lllosphol and lAter 
rcn:unt\1 Ohlo Volley Mt\llal Ccnla uthc .a. lccs 11re'o" In alto and complc .. lty. 11tc hospitAl 
It mcommunhy·buol Mllso\cmcd nol·for·profil OI'JPOI7allon 
Ohio Volley Mcdkal C"cnler Ia ownt\1 and Of'C'I'lltcd by Ohio Volley llahh Smlca and 
Eduaulon. a nol·for·rrofil lwldina com!U"Y thAI upcru1a 1"'0 addilloruJII101phals and aniiiTtly 
ofhahh urc Knicct Ohio Volley llcalth Sci'\ lea ond l!ducollon "'Ill formetl "''"'"a loo~ 
affiliation bet\\ CCII Ohio Volley Metlicol Center and lwo other commumly hospttob comcllcd to 
on ov•nmlup 11m111Jcrncnl 11tcro Ia o commun bo.ml for lhc p=l OI'JPOit.atoon coooprucd of 
bo.1nl members from lhc Wc:s1 VlrJifnla opcrotlons and board mcmbcn from 1hc Ohio 
C41lllac C41c l 
opcnulons. Tito 110\llatc hotritlll ln W~t Vlrsinla la l'ctcr><~n ltchabllitoJion llo•ritAiond 
Geriatric Ctntcr, located In \%ccling. Tite aO\IIate horjlltolln Ohio Ia ll&Ut Oltio ReuJonol 
llorjlillllln Mllrllou l'my, Ohio. 
l'ctmon Rdulbilltothll iiOSJlltol oml Geriatric Center provides long·trnn Cllre and 
n:hllbllitAtlvc ICtVlta to the aO\IIotc holplt111J anti tho community. l!ut Ohio RcsJoru~l llofllllJII 
Ia a ~rru~ll community ocutc coro fotlllty with long·tcml CQI\lltrvlcet on the s.m1c comruL Doth 
hospltii!J IIUJ'JlOrl Ohio Volley Medkal Center. AJvonccll ciii'C for the JlDtlent f'Opulatlon ofthac 
Institutions wns provltlcll ot Ohio Valley Medical Ccntct , 
Ohio Volley Mroical Center rrovlda trnlnry ami ref mal bucll care for tho amlloto 
horjlllllla and INrmunt.llng amJII rurul hoSjlltalJ. Tite ten Icc D.n:lllnclut.lcs a ratlcnt 
flOpubllon tn ClCCII or 150,000. Tile major CORIJlCtitor for Ohio Valley Medical Center Ia 
Whccllng JIOSjlltDIIOCJltro ln Whccllns. \Vat Vlrgtnla. WhcclinglloJpttoJ Ian mirror Image of 
Ohio Valley Medical Center In that It provides all of the ~arne Kf'VItcJ and Ia abo rccoanb~ ns 
o community b.ualtrnlory core fatUity. Titc tl'o hosritala compete for the IDillo rcfcmtiJ, 
p.1tlcnt JlOJlUiotion and K!'VIccJ. 
Titc phyaiclnruln the community hold rrivilcga at both Ohio Volley Mldlcol Center and 
Whccling Hof!litol. TI•o majority of the rhysidon communlty lain pri\'llte pructlco. l•: tlcnu arc 
ndmlucd to the ho~pltal tllllt tllcy willtto be at.lmittcllto Tite choice ofhoapltoiJ 11 n joint effort 
between the rhy1ldon ami the r~tlcnt boucll on "l"ro they\\ Ill rccch•c the best core Tite 
cort.llolol!iSU and lntcmltll provide patient core at both ltotpltols. lloth hoJpltob c11r0 for a 
\'Diicty of paticnu In t.he rqp"'l. 
The po.licnt JlOpulAtion m•• for the region Ia ORy·O\c rm:cnt Mcdk111c, l"cnty-Ove percent 
CIU'dlllll CMa 4 
niiUUIIIN ClU11, ORttn pc~cnt Mcdkal~ IUl~ Jlvo pmcntlclfrny or commercial ftc•for·aavlcc 
lnsuruncc. lnsurcnln the region rccognlz.o Ohio Valley MC\Ilcol Crntcr ~a provider oflrrllory 
core. PatlrnlJ arc not restrictclto a closcl fl3llol ofph)'lldanl or a ccrtlllr hoJJ.hal. Titc 
only mtrictlotiJ come In mllllagC\1 cure rcfcmrll oulli~o the communily to lurgc mctrorolhan 
hOJflilAb In Pitllburgh, CIC>cl~. Columbu. and the Unl\cnlty IIOJfllllll in Moflljlntown. 
One of Ohio Valley 1\IC\IIcul Crntcr'a most mrcctC\1 srocialty &avicc:s WIIJ ciU'dlllll core. 
Tire ltOiflhaJ lw Ions bttn tttoll"itro for Its l~mhirln the rrcvcntion, cvaluutlon ~ 
Untmcnt ofc:.nll110 ~lscuc:s. Titc •rcclalty nature of cnnlillll core, the rhyslclan at a IT 
comronrnt and the lntcnll'll mrolclnc mi~cnttrainlns pro1J11111tllll'"' aoll~lnro thlo hosrilaltU a 
rcfcrrul bJUc for ruch a pJtlcnt flOflUiatlon. The llllditlon of invruivo car~lolo!JY WOJ rcquirro 10 
close tltc continuum of core. 
pcmjojlan o[jhc Uol! 
CIU'dlac core at Ohio Valley l'olroical Center wu all cncompuslng and runsro from 
pm"COtlon to evaluation to trcatmcnt. Ono comroncnt or ciU'diiiC CJl/'0 mlulnll from tltc 
continuum, wtU orro·hl:llrl 1urgcry an~ coronary MSiopluty. A successful cnnlioc CIITe 
prognun at Ohio V11lley Mrolcal Canter required the ruM ilion of In• tUh·c ciU'dloloiJY The 
(l'ltlcnt ropulatlon .tc:scn·ro a continuum of cartllllll cnrc 110d the ph)'llcliUls rcqulrro tlto lnvash c 
cnnliology prognun to provide quality care. 
CIU'di~~e nrc beains with flfC\'tntion ami outrGCh. ThiJ Ia provi.tro to tltc conununlty through 
cducllttonal programs~ lliJatc rclatro scrccnln!!J Tita ph)'llclan community assiJIIIn tltls 
cndea•-or ~ "orklllliOd In llliOd witlt tho hotpital. llvcn thouuh prc•r:ruion o.ml outreach ore 
IJ10 SQliJ of the lllo'l:tlty•flt•t century health CDitl focJiil,f, C\'l\luntlon and trelltlllcnt of the diSease 
emily m1UI abo be Available. 
BVII!uatlon IU1d trtotmcnt of cnnllovucuiBr dlwuc bc!lln• In the hotplllll C111Cfl!Cilcy room. 
1110 IJOJPllliJ cmpJO)'I ti'CCially tmlnvJ phytldMJ IU1d Wppoll ltaff to C\WUAtC BOd ltCllt patlcn!J 
In the cmCfllmcy room with unllov:mulu •li~CA~e. A lpcciahy room wllJS dealgnctlln the 
cmergCO('y room of Ohio Valley Mctlle~~l Cmtcr for thr1e ratlmta. 1loo Chest l'llin Center wu 
11 LlcaiiJlllltctl =of tho emergency dcp;utmcnt St'CCiflcBIIy dctlgnctl fllr the dlognotla and 
trtouncnt ofpJtlentJ with cudloc &)mptonu. 11oc cnu:rgcncy room hu also become a leader In 
tltc commwlity fnr mpiLJ !.llagnostlc o.nJ trtotmmt of c~nlioc ..tlaenac with JlllflicipAllon in 
111lllo114lly rttognilctl cMI)' mtcncntioMI antl· thrombol)11e thcnpy. 
Tho hospltliiiJUpportJ a fUll line of dlagno$1lo Cllnliac acrvlcct, both lnvGJhc onJ non·lnvuh·c 
In noturc. 11oc diD8JlO$tlo acrviccJ mngo from tho bMic clcctrocnnllognun, cnnlioc mc:u ~~ a.rul 
cchocnnlioiJTillll to tho mOJtln\'lUivc procctlun:s of cnnllac cothctc:riutlon IU1d anglo8Jllphy. 11oo 
horpiul hu fl=ially commluctl rCJOurca to !.lctlle~~tctiiiJQJ for ' OI1Jll}' c:uc, coronuy 
dlagnOJtlCJ a.rul tr=tment. These llfQ.J 11nd acrvico centm liTO complete with the moat upoto·d41o 
dlognouic BOd trcAlmmt a\'llllablc in a conununlty acnlng. 
11tc flrl41 lllii!C of coroi1Jll}' care cornea with a fUlly acc:rctlhctl cuditlC rc:hllbiliiAIIon pro1JT1ll11. 
11oc progmnu llf'C u lntC'IISC 1111 A plwo I Inpatient program to a phiUc IV frl4lntmancc progrum. 
To ausment thCJC prollf111TIJ MLiauppon prc:vcntion and outrtuh. tho hosplllll ..Jo,clopctl a 
wcllneu outr=c:h on..t cxcrciac progmm JUpponctl by lloc hospltul owned ami opcnllctl 
lllhlcticfwcllneu center l11ctc prusrnnu not only a.ulat In strcngtlt 1111d n1AlntcnJI11Cc, but abo In 
prcnnt.ion ond ctlucatlon. 
Canllac C'41'1l 6 
Rrnoa:b G®h Qml Oblrs!lla 
Tho mlulng comp<~ntn!llum c~nll:~t core 11 Ohio Valley Melllcal Ccnlc:r nnd for !he 
communl!y wu open hcllliiUfllcry llll<l coruwuy WlllJOpl.uly. 1l1o flruw:llll vlnblll!y oflhc 
horrmallllld !he hcilllh care l}'llrtn In !be Upper Ohio Valley"" hUCA.I on a conllnuum of care 
Tl\uufmins (llllknu 10 l11111e metropn. tl"' 1 'I' t Ia outside the mte ofWCJt Vlrulnla or 
Unl\mity 1-~-d I"'JPI!aiJ In the ttatc, created o Ort;~ndal hardahlp for Ohio Valley Mei!Jeal 
Cctt!rr In lo61 m cnuc. TI'W\Jfeninu ~tlcnu abo neat ell u flnantialllllll emotionAl hnnbl•lr lor 
the r~tltnt ami !heir family 
The nmJ IUid fliUli(IOI \ labilil) for 1111 OJ'Cil htlUI auracry JliOI!'"•rr 1-'a .:""TT piO\ ctl "ltiiOU! ll 
~~o• The sr.mtlns of acCTllflcalo ofncnl 10 dc\clopiUld maln!oln ~ 1 •rltly lo lltd 
ptojl\l/11 \\QJ dtJ!m<lan! on !hr n,lflllm"TTIIlf a ncell for !he pallcnt J10pulilt•, n f\ ell and the 
flnmclal vllll;illty oflho proiJnun TI1c vlablll!y of tho JIIOIIIUffi al10uld not place a atraln on the 
hahh care l}'ltcm of the fCI!IOrt T11c dcHiopmmt ofllllln•aJhc cllldlology pro!!f11m mtt1a tho 
nmJJ of !he ~~~~nt popul0110n ond the mcd•cal commumty 
Dxkmumd oflhe Out mot l'l!ll!km 
The patient ror••!:. ton ofth. 'JII'<'I' Ohln Valley "iiJ prcdomi11J11ltly cldctly IUld Indigent 11\C 
=~ 1\Jid f.lllct'l Jn hAnl!lmct and," 114t WQJ one~ a thnvln11 rc ion for llt:cliUld coaii\Jid been 
rclcptcd to P ropullttlon tupponcd b) rclln:'•lrot am lea. acr. 1cc lnJUJtty posltJonJ and 
ftdmlicL\lc Atblidbt\1 prov.uru Tltc he.ut wKaJC moi"Jhly nuc in the rqpon """ 4$8 l 
dutlu per I 00,000 aJ comp»a.. to a natiOnAl r•tc of llll de.tllll J1C1 I 00,000 u rcpont\1 In boLh 
ftdcnal and JII!Jc a!atiatlea . 1110 datll further conflrmcd llul hc.n dtJGUC mortality raJo f'lr lite 
C ardl11t CIII'C 7 
nonllrm p.1111WI4llc of \Val Virgmla llllll1ho culrm tounlic:J ofOIIio ~>m: OJ high OJ tlurty· 
c•ahl J!CfCCill abel\~ tho oAiional D\-n"OSC 
Oluo Volley MrJical Crnlcr mutl be snnard pcrmlulon "' II" I IDIO or \Val Vlrnlnlo 10 
pmvlilo <IIJal·htlllll\lrgay Dlllllnl'uho canllolo"y wvlcct Thla ~>ould provl~o tho p41lcml 
population whh do.. umc:nlro hc0111 diJClll(' a conlinuum or nrdioc cDTo In 1ho Upper Ohio Volley 
1110 documc:nlallon ofn«d and ahc liiWlCial rcaJ~blllly of1hc proi!Jllln supportrd the cer1llic31c 
of nerd m1uiremc:nu 11ua "ouW .ilia aurport a clLJnsc In lhc SlAte llahh f'lan 10 Ill lOtto' lho 
ft11100 0 COnllnuU!II of conJiac Coin" 
The pDIIcnl popul~uon 111\d tho ph)"Jtcl..ns ~> ho uro for 1hcsc pallenu 1~:~' c ASked for tlac 
G\~olablhl)' or open hc311 acrvicc:J In lhc rcJIIon for mann em l11c IWlilhlp tlllll "u 
plK~d on ah• plllrnls. lhclr frunlllct and aho lou or conalnuisy or cJlTC o~nly IIITIJllllird tho no:cd for 
lhla acrvlco. l'allcnla ltad 10 In vel a mmlmum of ah ly mllca 10 lhc eloaal opcn htilll crnlcr, 
"hlch Ia ou1 ofll~e awe of \Val Vlfilnia Tlll<tnglho ciMrly and mlinnrd oul oflliC fiiiTiillanl)' 
of1hd r aurroundlngt llllll a.skro11thcm 10 1111\cllo larsc mcaropolnan ~ aucl1 u l'tlubur&)l. 
CIC\clllnd And Columbus only lncrcucalhc and ely arul~>or~ ahar oulcomct 1liC journey, 
covrlrd ~>1lh tho linanctallu.nhlups Dlllllbo pa)'CholoiJlcaltmpACt of lca.,na fomolw 
wrroundonp.lw promplallhc communol)' &J G "hole 10 rcqucal on lmnupoon Into tl1c 
dC\clopmenl of1111 open hcan aiiTJICt)lprowran• al Ohio Valley Maloul Center l11e ho1po1al lw 
pro' en lhallhc dO">clo~pmcnt orwch a prowum "liJ lillllllcially fcas1blc wul "ould mccl or 
nco:cd oil qWlllly panmCICI'J calabluhal by Mllonal accralllinll bodict and the frdclll.l 
Jll'cmmenl 
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Dut!nw PmblcmtOnoonunhy StglrnJcul 
TI1o aropc of tho raom:h nJUJtlndudo tho cVIIIu.111on oflho lruo objective oflho projecl. In 
fo llo-.ing tho rttOI!Jlbal ~gem cui concopu 111141 at111loNi cs or lllllllDIICDlettl by objocllvc:a 
IUldforiJoru-oneniC\1 ~gcmcnl. tho raan:htr outllnC\I Iho ICOJ'O of tho project. Tito nJDjor 
obJ«th"O oflho project &uballlntlattlltho de\ clopmcnt of a hljth <Ju.1llty con oiTectlvo open hcan 
and lnvuh·c cardioloi!Y rroh'f'ilm. Tit a addttlon of open heart anvk,.. would pamh I he hoJJIItal 
lo ofT« complete 111141 cffectho dlai!JlOitlc 111141 •=uncul •""Vices (or patlcnll with ciU\lloV~~Kular 
di~ not prcsrntly oVllllablo In tho lmmC\IIato =a. Proposal 1urgical tcrvlccs Include ciU\llac 
11:\'llSCULuimlion. n-p;~.ir and n-placcmcnl of coron:uy val res, rrpJir of congcnllal dcfecta ON! 
ITUtmcnl ofciU\liiiC lllluma. In odd ilion 10 tho &UIJiic1111a\'lcc:a,tho cnrdfologbll .. ould provide 
ln\1Ui~o aJJtac diagnrutics 1111d cororwy llllllfopluty. Tho odd ilion of opro hclllllurgcry would 
aiJo IUppon IM pruviJion of cuttlnu algo cororwy drug~1o ralucc morbidily 1111.! mortnlily. 
TIKI kcyobjeeti\'C of this projeel would be to provide high •1ualily patfcnl urc ~C~VIcc:a. Titc 
comprcltcnsho proKfUill dC'\olopal for tho hoiJlilal In coopc1111ion v ion lho communhy,thc 111111' 
physlclaru 111141 ciU\ltO>'lUCUiar wryron1 ClUIJral a high IC'\cl of quality CDI1llllld flnanclal 
tabllily. TI10 ablllly to cll/1l for tho patients, pn:vloUII)I forced lo lca\c the area for this care, 
would corurc a lllf!!C enough pltlcnt buc thai wu rcquiral for a quJIIty P"'llllllll· T!tls wu 
lignlflclllll to lllf7llO!I low morbhlity, dccn:Jtc monality rates and procure flnandal 11abilhy. 
The development ofthla projecllupponC\IIM cxilting intcrrul mC\IIclno raldcnt progrum by 
providing additioMI c.'pcricnc~, pm 10uJiy uMvallablc In tho hoiJlhBI Tito prucncc of an opm 
l.clll11UfbCT)' program 111141 ln\1Uhc ~IU\Ilology .Jcpllllmcnl bolltcrallhc alueotlon or tho fntcmlll 
medicine 1111d family practice raldrou "bo hod to llli\Cito other IC41Tiing ccntcn for tltaJ 
~pcriCI1(e, Since cororuuy b)lllW IUilJcry ami coron11ry anglopwty 111'0 lllltong lhe moJt 
N mmonly pafomtC\1 procC\lui'C$In tho UnhC\1 StAtt"J with Ol"er •00.000 proccdui'C$ perfonned 
lll!ma lly, thAt ~pcriCI1(c would rnllllncc the C\luc4tlon of the I'C$Idenll whh their Involvement In 
the CIII'O ofllut J1allcnt f10pulatlon. 
Tito Abllily to folia economic dc\'clcpmcntln the region wu 11110 CTUclal. Tito reJeAn:her 
pro1 ed, throuah IIAtc doaJmcnll, thJitlll mmny Ill four hundrC\14rulalxty patlcnll len llto n:IJion 
lllll\Ually to undC1J!O opcn hC';ut aurgcry rroceduru. Titcte numbcn rrovldc for a unh thAt would 
rafonn l!f'C41CT than one CillO per ILly. ConservAtively, thla JICCOUniN for AI IC!UI nvo million 
dollmln loll revenue for the n:alon. Titla nsure did not include the oddltlorull 011Jlnclal outlay 
by the fllllllllcs for tm••cl, food 4rul lotlulng thGtthcy \\OUW not experience If tho aCNica '"ere 
Al'lliiAble In lltc reston. Titc prof10Sed project rcpracnted not only on opportunhy to retllln th= 
halth ciii'O dol lara In the at ate, but to also oumct otldhlonal dollars from tho ndghborins atota of 
Ohio and 1'eruuylv1111lll. 
Titc scope of llte =h provC\IthAt thc obja:tll·cs for the prolll'lllll could be met and \\ould 
provilJc 4 0nand411y liAble, high qUAlity progmm. h DUo fli'OI'C\I thntthc Addition of inVD.Sh C 
canlloc ICNiccs "as pAmmoum to the autvival of olatlna can! lAC acrvlcC'I. h also wurC\1 
lmprovC\1 mortlllhy outcomca ClOd caniiAC c;uc for the pllllmt popubtion In tho Upper Ohio 
V11llcy. Since the aCNicc.t \\OUid bo OVIlllablc to All mldcnllln ll!o acrvlto oren. 4CCCIJ to 
cornprchentivo canii4C tOtO aCNicct wulmpro>ed. 
Tho atudy 110fllll4tion lncludC\li'C$Idcnllln the countla of Ohio, Drookc, Mmh4114rul Welle! 
In West Vlralnla It also Included raldenll from Delmont, Monroe, llllrrison 1111d Jcffmon 
counucs m lite atotc of Ohio. Titc count let rcprctcnted the patient f10JIUI4tlon "ho obulnru 
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tcnlo.ry nml rpcclmhy Clllll at Ohio Volley Medical Center. l'h)'llciiLIIIIn thno communltics 
utilized the hospital umlspcclohy em a tofT ph)'llclons DJ 11 major nlfmol center. 
The n:scarther looked at two lntcllrol compoocnll of the project. Titc comJIOncnlJ Included o 
nero mcthodoiOI!)' Dnilflrwtclol fcDJibllity JtuiJy. TI10 I'CIICIIfCher Uttlll'ed dA111 provided by both 
stote and frocrol osencles to dctcmtloe need and utilized both fc.kml and lotcmalllnooclol dolll 
to aupf!On fCDJibllity. Titc rcae.:u-chcr utllll'ro oJI doto ovulloblc for the nero mctlto<loloiJY 1111<1 
ll=iol fCGJJbilit)' atudics to ensure tho rrosrum wus Indeed viable. Opm liCllllswyay wDJ no 
longer 11 nt)'Stieal high tech rrocedurc tl~t must be n:lcgutol only to unlvrnity aeuinga. TI10 
=her rro•-ol tl~t dcrnogmrhlc dAhl on the ratlmt J!Opulotlon of the Uprcr Ohio Volley 
aupJ!Oned on orm htlln aufllery and lnvDJl•o cllflllololly progrum 111 Ohio Volley Mroltal 
Center. l.DJtly, tho study proved that the rrogrum would brins llnanclol rtobllity to the hospitol 
and the region Dlld would not rlocc on odllitional bunlcn on the potlmll, their flllllillcs IIS1d the 
lnsurcn. 
Sropq pn•l !.lmllatlon 
Tito development of oren hcon fUr!ltry nod coroonry nnnJoploaty prognmu In community 
hospltall I~ become more common place. I ltlln di!ICOIC \\IIJ tlto number one killer In the 
United Stotcs In I he )'Cor 2000. TI•e dcvclormcnt of o ellflll111: continuum of nrc..., ... pat11111oun1 
to tlto aurvh•ol oro hoapltol and the rotlcnt population It laVal. The documentullon of need and 
tl~UJ~clol feuaiblllty wu IIIIo f'llTIIII10UOt to 1111y hospltol tltot dcatred to lnhlatc a rroSJ11111. 
Tite horpltal must llnt determine need. Tito need methodoloiJY utlllrcd by tho rcscmhCT 
could be easily duplicated In any ron oftltc country. Titc llnanclol fcDJibility wD.S determined by 
n:lmbuncrncnt tl~t again r1111 be duptiCllled, bDJed on patient and f13)TI' mt.. Titc limitations of 
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tho alu.l)' wcro bam! on tho hosphol pnllcnt bue ond mlulon. If the nealmcthodolollY lllldlor 
fitunelnl fc;uibllhy could not be mel tho hOlphal lll1ould no! Abondon the continuum of c1111:. 
Ahcmalo OlellllS lllld modcla could bo developed to provide tho continuum. Titoao modoll rould 
lllllSC from affiliation ogr«mcniJ to pre fermi uurufcr policiCJ prolcttlnlllhe lniCIJrity of patient 
c:o.rc. 
Conch1~icn 
111e raean:hc:r had proven thlllthe continuum ofc:o.nll110 caro wu bc:JI for the potlcnlt, tho 
hoJplull, the mo.Jic:a14la1T and famllic:a. Tite need alate.! ond wu proven by tho methOI!oloBY 
utiiWns ~I p;~licnt!L!ta. TI1o financial fcuibllity ahowt\l tho rrosrum would aurvivc, auppon 
the lr.~rutruetwv of the boapital and rlaco no a.Jdltional financial burden on tho rcglonal health 
c:aro l)'ltcrn. Quality rrognuns were documented by clinical outcomCJ. 1110 clinical aupron of a 
qunlilyrrogram comCJ with comf!CICOI 1\Ciltraine.lat.aiTaml a.lc:quate numbcn of patient to 
lUJWn tho compctc:noy. TI1e rac:llfchcr dctcnnln.e.J the nee.! for the horpilallo proceal with 1111 
application for a cCT1ific:ato ofnet\1, ~~bleh lllong...,itltthc auppon of the community, tho mo.Jicnl 
11a1T and I'CJlional leglJiaturc:aahould ac:curc the ehQngcs nccde.lln the State llcallh Plan to ciT eel 
tho dC\olopmcnt of tho open hc411 and lnvuh e coronary 1111giophuty program. 
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Chllplcr 2: lheruluro Review 
Titc rac41'ther follo"al llo~ oricntalnllll\JII!c:nlcnl to cmuro n qiiQIIty, nnanchtlly atllblo 
progrurn. Oo:tl oriental ntliiiD!Irnlcnl llr ntiii\JIScmcnl by objccth·cala n atnblo, wcll·mpcctOil 
concept In lho acrvlcc lndUIII)'. No Oflllllllutlon Clltl c.d11 \vlthoul fundanJcnllll beliefs nod the 
neal to ochlcvo objrcth'CS. h Ia crucial lhlll all nunaucmcnl conccpll oJd In the dc,•clopmc:nl nnd 
c.1rcutlon ofpl1111nlng. controlllns. orglllllzina.lloffinglllld lco.line. 
l'clcr 1'. Drucker gn\ o fom1 10 the concept ofmanagcmcnl by objrcth'CIIn his 19'4 
document, D1; Prnctko nCMnnocrnmu. llo aullJlalalthDI future mMDIJtrl "'ould be held 
nccounlllblo for raulta ruther lllllll for lho p311cm of hum1111 relations will1ln their OrJllllli7Dtion. 
Drucker \\'IIJ raponsiblo for tho prrn~l•o of m1111agrn~cnl by objccll\ ca lll41 oro: "ll1o clearer of 
IIJo hlt3 of\\lllll one wanll to occompll&h tho wc.ucr the d1oneca ofoccomr llthinu h" nod "real 
Jlrogrcu CDJ1 only bo mcllJUrcd In relation to whDI one Is uyinsto make rroureu towonl" (MOO 
Goes to Work In 1ho Public Srctor, 197J). 
Tho dcvdopmenl of on oren heart 'lllllCI)' and lnvul\'c coroi\JII)' onniopiJUIY r rogrum muJ1 
follow lll4t format. 1l1c dcvcloprnc:nl oflhc proo;rnm mUll follow on orderly proem. 1l1o 
plonninn and dcHiopmcnl rhoso WIU f13n oflhc r1cal methodology ond nnondDI CC31ibllity 
unlokcn by 1hc r=hcr In lhit document 1l1e objcc1h·o of tho proumm \\'llJ to dcvciOJI o 
alrons cosl crfccll\•o qwdlty progrum lo aupporttho communhy. 
In tho mid alxtlca OtofllC Ordlonc lllld J. W. II umblc rubllahcd "riucn tcul 10 further •urpon 
mJillJlgcmrnl byobjrctho. Grorao Ord iono \v~ lhlm lho United Slota and J.W. II urnblo WAJ 
from london. 1l1ey udiJLcd lhclr knowlaloc IUld dlvmo bA(kwoundJ lo furti1cr 1hclr conccptJ 
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and bcllofaln thdr mpoxth·c countrict, D01h ofthoo :~uthorl helped develop tho climAte for 
m4IUI!JC1ncnl by objoxllVctlhal WIU provolcnlln olllmlusuy. D«Ausc II Will proem oric:nted, 
manngcmol\1 by objoxtivcJ could bo lmplcrncnted In 411typcs of ndmlnlsl!1111ona and 
ofllllllllllllo ns. 
11to buslncsa cn\•ironmrni iJ o compllotlon ofhlshly cducoted IndividuAl& and, In orda lo 
11\llllmlz.c lltc knowledge 1101l &kills of these lndlvMuols, lhc organllJIIIon must be able tn 
nlllltlmlz.c pcrfomlAiltc throush moth atlon110<l reward &)'ltcma. 11111 OSJlln wns a boslc concept 
thnllw Its rooll In mllJlJl!!erncnt by objoxth•ca. Ahhounh ntllllPilrnJcnl by objectl\·c&lt 4 global 
concept, two diiTen:nt I)'JlCS tLl/1 be teen In pnu:tlco todlly. In tho United Slot~:~, maru~nanent by 
objecth'Cj 11 crnte~.:d around tho moth•otlon of tho lndivi.JWJI cmplo)'t:O or concept. TI1c 
IndividuAl ia a p...rl of tho whole 1111d there: fore mccll tl1c ncaa of lhc orSJlllii.Jitlon. 1110 
motlv4llon of the hospltnlla both to arrvlcc tho comm1,nlty LUld prcsrrvo On1111ciol Dl:lbllity. 
Ordlono atn:ssctlthat managcn of 1111 org1111l1atlon j.Jintly deli no common uools. de line cult 
lrnlividWlll major llrelll ofrcaronsibllity In lcnm of tho rcJults c~ pccted of than and usc t.hcac 
mcarun:s u 1!1Jilla for opcrotlnulhc unh 1111<1 wc:ulng tl1e contribution of each of Ill mcmbcl'1. 
In Great Oritaio, mmagcment by objectives cmphulzCII corporuto pllmnl~g. Jlumblc described 
maru~gcment by objecti\'CJIU o d)11Amic f}'lttm thnllntcgratetlthc compory'a need to Athie\ c II& 
goall for prolit1111d l!fO\\lh, with tho 11111111l(lcr'a need to contnbutc to tho&e uools. TI1e horpilAIIII 
4 cotpOrutlon hnd pi liMed for tho development of tho prosrum and lnsurctlthe pl1111 would 
tuccccd. This aoxond type ofmllllllgcmcnlla outcome oriented. TI1e rriority Ia plACed on 
dcOnlnc OI8Jllliutlo11.11 objecti\c& and then comrnunicatino tl1010 objective# to the e~nplorre~ of 
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the Ofllllnizatlon. In murin11 need and Orumclal viability for tho cMdlolollY prnjV11111 tho 
objcctlvn would be rr.et llntltltc cmploycn would rurport tho objcctlvn. 
Wlllchcvcr fo;no of man~scment by objccth·n ond /or combl~tlon of both Will tot11lly 
depcm.hmt on tho needs of tho Oflll11lll4tlon and tho belle fin Ita rucce!S. Companln11r0und tho 
world continua to utlllto all or p11!1 of tho concept. Tlto concept u n be uacd to lntrt1110 pron~. 
lower t¥1"'"1\SCJ. motivate cmrloycnond achieve both 1hort ond Ions term sooiJ. Tlte horpit11l 
would bcnoflt lhlm fullowlnnthla concept In the development of tho lnv111lvc canll110 J!rDilfllll1. 
Ohio Volley Medical Center w111 o service OrlJonlutlon. Service ors>-ni7JJtlons, by their 
naturo, 41'0 llO\'Cl11cd by tho\\ clfarc lUidlntcmt of thclr ellen~. A IC" oN OrQl11117atlon Is 
developed 10 r rovldo aacgmenl of tho communlly whh a need thai no other org<UtllJllion tl111 
1\Jinll. A service OflllUIIUIIon docs nol nuuuofru:1wo a rroduct lis OJtlalcncc ianiTcclcd by lho 
JI«CCJ!IIon of the clicnl ond how lho orsanlullon rrovidcr for lhe nccdr In a quolhy llllUincr. 
Slmrly nld, lo "service 1hc nccds"oflhc cllc01ln a mllnner l.hal no other OrQl11117.JIIIon ClUI, 
rulnlls tho mluion of lho orsanlz1111on and surpons lhc need for 1pcclallzed rrollfllll1.1. 
Ohlo Volloy Medical Ccnlcr, hko any olher horpl14lln the United Slolc$, nuatpro\ ide a 
qUllllly service 10 c.dll . A JCI'\ica Ia usually donned by objcctl\ ca. In order 10 achieve tho 
orslUiilJIIIon'a objcclivca, 11 mMogcmcnl concept mull be LUIOJ11ed. MostiiOIJ!i~;t iJ achieve their 
objcctlvoo through 11 ccnlnlll7cd concepl calkllamlulon llalemcnl. Tho nlliMcr,ln whlcltlho 
objcc1h·cs 11rc achiC\·ro and II" mluion llatcmcnl iarurponro. cnn be !raced bill:k to ono or bolh 
oflho longrtandlng concep~ ofmanascmcnl by objcCllvu Tlto objcclh n cono(IOsc the miulon 
ond 1ho meant under "hlth lho mlulon lJ nchlcvcd. Tltcso con cil11er bo O<lorled llJ l1l1 
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orvMintlonol concert or lluctlonollu'\llnto IICf!:Utmentato rntct tlta nttli!J of tho manoaemcnt 
IIAff. 
To meet tho ncc'\la oftlta patient porulotlon. objccthea "ere ldentiOetlllnd \\eTc c~tmetl out 
under the nul dance of the mlulonatalcmcnt. l'roiJIUin soaiJ/objcctha were lla\alopetlto meet 
tho nc:cW of tho Jllllienl population "hhout causlnu harm to the orQMl7Atlon. Tile mlulon 
auucmcnt of Ohio Valley Metllcol Centa "Ill •tho metllcalalllffMd cmplo)ttt of Ohio Valley 
Metllal Center lltll commlnro to pro\ ldlnu hlnh qWihty, co•t arrcctlvo CMa to promote tl1c health 
1111d \\ell bclna of those llvhayln our lOmmunlty" (Ohio Vall ey Mrolcal Center Stratcslc Plan, 
1998). T11a documentation oftltc nero for a Jpcclahy pro11nun auch 111 open hcAilaurllCI)' IUld 
luvuh C COIOOll1)' ansoopiiUIY 11lons \\ ilh the OrUllcilll \ labllily of tho proiJ10llll IUJ!J101lro UlC 
hoiJlillll'l mlulonatatcmrnt. To ochlc1c tina objcc111e all rro~~~ID~• l.ll:'clorro 111111 all JC!'Itea 
providro must •~hh111111d tho tat of tho minion atatcmcnt. 
When management by object I\ ca Is propnly lntroducro,lt Ia a highly motivational tool. 
cspcdA!Iy If objccthcam clearly se1loy the nui\Ol&cntcnttcant Comco"ly, llWUSCTncnt by 
objcctlvca c1111 bo llcmorallzlnslf thcy oro act fonh "ithoutlnput an.J aurron. 1l1o Input from 
tho communh) throuuh tho boan.l or directors. the mrolcal 11arr cmd tho p:ulenll auJ!JlOnro the 
motivation to rroccro "ith II rrollfUm Moth·atlon rcfm to the .~IllS utllo7ro by the 
11WUJlCTnCOI114ffto ll1llUio mthusl111n1 to o.chlc•c tho SOJia or objcctha of the OISM~IlJitlon 
(Mall, 1972). llafo1a the manasemcntstaffttrnrnothatc, tha lc:ulcn of tho organ17Jltlon mUll be 
moth'lltCll by the consthumlJ. 1l1e proof of nero 1111d Onanclol \lability of a r ro11nun with the 
lliJIPOTl oftl1c t'Otnmunity, Ullsll In tho o•crall JUCcc:u or the rrogr.un It lathe actions of the 
IIWlDa=mtlldl'tlut Inspire, cncouraao 111111 lmJ>CIIndhldualsto achoC\c the goal Tltla can 
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only li."l~JIO tho JUCtCU of tho 0\'mlll rnlulon IIAICntCIII of tho OIJ!lii117.Allon. MotlvoJlon Jhould 
bo piAnnC\11111d well thought ou110 liS not to counter tho ptoouctlvhy of tho prosmm. 
Adllhlonllll)', molh'llllon mUJI be fair IUld OfllMif.lltlon wide so 1111 not to CPUJO dluentlon. 
1110 co~ccpl ofqunllty lndlcatora ond the development of quality lmpro~menttcams by tho 
hoJPhal, w:ltdhin11 boolcs And tho fcllml government build upon the basic conccpiJ of 
llllltUlllcment byobjccti~. 1110 0\crulllnvolvcment of leoma MLithe objccll\CJ 11c:tlllld 11\tlllfC 
bulc conccpta rootcllln lllQIUlgcmc:nt hy objcctlva and como from some of tho Cllll)' tCPchlnj!ll 
of Oruckcr. Team bull•linslJ crucial lmllvhlualt will Jlllllleipoto In objcctivc• bccaUJo 1hcy 
w1111tto 1111d It iJ tho lcndn '1 Jklllthatinnucnce~ the commltmrot. 1110 development of a 
prognunl1 roo1CII in team dcvclopmentlllld plllllcip:ulon. 1110 rtsc1Uthcr ciUl JIIO\'C lho nrtd, bu1 
the OflliUiillltion mUJI como tt'[lcthcr ~a" te;un to carry out tho mlulon. 
An llddltionol component of m1111~nanen1 by objcctlve~ It plmnlnu. Succcuf\JI plannlno lJ 
bucll on mllXltnidng opponunltlet. Planning It a thougl11 proceu llOLI mechanism by" hlch tho 
lllQIUlJ!Crl proccu from tho thlnkion pluuo to lho dolna phuc or lllllll.'lllenlcnl. MlllUgemcnl by 
ohjectlve~~ lt o I}'Jlem ofplnnnlnn from•cnlor mllnllgcmentto mid· level nll'nogcmentlllld the 
proccu of dolnuw moth'lllct all conccmcll. 
Tho lmplcmcntotlon of m1111agcmttn by objecth es I• o atnucsy In hsc!r. II Ia o.le~lgnru to l)tl 
rcaulta while antbf}in1Jit1 entpiO)~CS ono.l cllcnll. 1l1o ohjecth c ond lor 11031 of any orlliUllwlon 
Ia to closcll1o loop. To pl1111,lmplcmcnt ond motlvoto ore only 11 ponlon of the wcarcr good lliAt 
tllltt)-pc ofmononcrncnt Cllllltatlll on tile orlliUlltatlotL l'or instnnce, tJ1e hospiLAI ncCIIJ 10 
toonllnatc tho contributlom oflhdt cmplo)ttJ, botl1 profculonalllOLitcchnltal, along "ilh 
equipment to meet the nccdJ of tho oruonltatlon IUld ulllma1cly their p:ttienll. 
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l\lanngcmcnt by ohjcctl•cs lirll ~p(lC4l't'llln lhcuuuro OJ a way to bulllltumii'Otk. Aal'ctcr 
Druc~er hOJ p(d In many urhla rofc:rcncca, ''tcOOI\\OIIc lcllda to tho pafonnanco or olljccti\CI, 
which In tum le.lds to the objccthcs otthc bualncu OJ a lllkllo" (Tho Practice •• f',Jor~scrncnt, 
1'>$4) All buamcucs mrploy thlathcory, "l~etha In ran or In "hole, IIJ a mamgcrncnt ptliCtlco. 
Tcm~ 1\'011: \\Ould nC'CII to bo utlllzcll to dC\elop tho ln••OJho canllololl)' prognam 
One of the bmolilJ an Ol'\lanlutlon achlc\ca from thla lllaMgcmcnl llylo lalmpro•cll 
manaucmcnt function Occau.sc tarscta arc bcucr llc •lncd, manaum arc better ablo to athiovc 
their 110311 ruul tlrc goolJ of tho OI'\IOIIIl4tlon. llllrpiO)'CCI AtO much more aAJialicd with their 
ourcomcalln.l there Is no uncertainty In apcclallont Oro ln•ohcmmt or pcr10nal commnmcnt 
onJ tho JICilOnal proOtlt IMtlllaln (Xh on.J C\C1) crnplo)rc ltolilato harmony and ~lltcr 
motllatlonal bliu. 
O'dciiiUIJ lllld that c•cry bualncJ• dcclaion Ia a prclllctlon (O'dell, 1968). 1lrcao prclllctlona 
can be 11111U1gal in auch a 1\ay to b«omc rc:~lny "lth tho goal a a nil objectives obtalll4blc with 
tho guiliMcc or s:mlor mllllagcrncnt,lho lmplcrncnlalion or mldlllo m&l\lljlcmcnllllldlho 
motl\llhon or the aubordlnatca l!mpiO)'CCI mutt be mothliiN to conlluct thcrn~hct m a 
manner 111111 "ill elicit client ~.:~tlaractlon, 11ro pcrctptlon or cscollcnco Ia OJ mcAnlnoliriDJ the 
actual pcrfomrJUico. ll umanln•ol•crnmt playaaudt a lorso role In all ar.rvlce oroanlullona and 
tho Interaction bct\\ccn the client onJ rl1o crnpiO)'<'O mutt be at a collllanll':\cl atllllllmca. 
Doth OouaiiiJ McOrq:or 111111 VIctor II. Vroom IIC\\N lllllll<ljlcrncnt byobjcch•o u 
plllllcrpollofY nwusancnt McOrcgor In Ills •theory v• dC$CnbN llw motivation ,U\11 
plllllclpatlon brinll about a mc1111110 the c:t..l. No longer do "o ncclllo usc punlahmcm to rn«t 
our nccob (McGregor, 1960). McOrcgor wu o human rolatlona thcorill anJ bollcvcll that 
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cmplo)"tn coulll be mollvlllcd to or8Jlll}z_~~tioll41• hjtttil ct lfthN rso Will J.GthnC\1. Vroom 
llrtitlltcd '"'~' IU!llltloMl \•lcwroiniJ ofrllllldpai:;-.,, llto employee p;udclpatcsln provlalon of 
•m~cc:s throuah llcdtlon·maldng that clthrr an'cctt htmiltrr lllrtetly anll or Ia a lllrcct rtault of 
llctisioru tllllt hcl&lte hu been ln\'OI\alln (O"Ir,nc. 191'$). Thla mcclltho n•rcdt vftha IW'O 
t)'JlO of employe«"", arc molt commonly i~unll in totlay'1 \\orH~rco. 11.: lnllcrcnllcnt 
cmplo)~ flmctloN ben a "hen In\ ol\ alln tho llc.;l£jon rn4klnu r rcxcu. "hila the c.lrrcruJ4nt 
employee functions bat "hen tho dcdslonaiii'O rn.Wo fur thent but c.llrtetly affccll tlto outcome 
11141thCI)' \\CTO moll>atalto achlc\ c. D01h cmploytts fUnction best with 11ronu orientation to tho 
Dfll'1lllutlot • .' ~o-oab, coupled " ' tit mtlnulum ami mothatlon "Ia amplo TO"•'IIi. 
~111114Qanmt by objcctlvcala a l)ltcm of mamgcmcnttMt c'IC'ompuJCa trust, c:anllor anll 
OJKIUICU W J. Raid in. a bdlll~orol Klcntlll, atronaltho ccncqll of cffccthmw by 
mlUUgcmmt ~al hQvlly ontcunu Tite utlll/atb n oftcmu to produce auccct~fUI outcomct 
\\U \\illcly UU\IIn horpitala' qllllllty lmrrmcment pro1J111ml. Ochniorol Klrncc 1111.Jior tho 
ability to moth ate, produce pllll•CI!••tory l1\liJUIIICfhCfll, '"'"' bulhllng llnll110al oriental 
outcomo Ia tho b;ulc concept ofm1111agcrncnt by objcctl\ct (Ralllln, 1971) 
Mllll4jlcmcnt by objcctJ, n Ia a JIO"' crf\JI nll111411cntcnt tool Peter 11 DrucLcr popul1111r:ed the 
notion In the c;uly 1950 ero ofml111l1gcmmL Oroflle Onllone anll John llumblc arc t\loo rwnct 
tll!lllll'C moll rcac.llly anoclllcd with the concept but other authors ha\ e en pounded on thla ttylc 
o("llll\ale:tlml Titc It) It h;u been"' rcac.loly accqllcd aroumlthc 140IId b«AuJC hIs 10 
~cnalllo anll dhcnc Titc atylc I• all cncompwln11 aml con be modiOccJ to meet the ncalJ of 
any type of orpnintlon. most notably In the acn Icc onllwtry. 
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MONgcmcnt by objteth n Ia lito communication Unk bctn ccn acnlor manaacmcnt, mill ie• ol 
IM!t'&m llll.l lhclr aubonllnAtc:s. I llc!lncatc:s goal• llllli pro• lliCJ ll lm:tlon for all pmonncl 
lmohc.!. l>llltlclpllllon lllld commluncnt accornplllh tho goolalllld provlllo for a mc~~Jurc or 
rc:suh.J. In the am•ko lmlullry \\llrrc rc:suh• arc 10 oflcn lllfficuh to mCiUUrt', ffillJlaicmcnt by 
objtetll c:s l!hct a mcam or correlation bch•ccn the n:suha and llltiafocllon 
MllllDIItmcnl by objteth c:s tllll produce remarkable resulla lf lmpkmcnlc.! properly. Many 
Oflll1IIIZAtlom l141·e cmb=ol tltc COilCCJII an.! rcapruthc bcncnu Ors.mlllltlon. liUtiiUJ•o not 
fully unllmtOO<l tho concertlllldlor .Jrll notaupport II ha1c folic.! Tiro p:trtrcl patlon and 
oricntotlon ort.hla manourmcnt concert mull be unllcrtllkcn by tho entire oriJAnlrotlon 
Oricntotlon Ia auclalto the auccnt orurc concert 
lltc clinltllJ d4UIIO IUJlllOII Opm hc0111 IUrllcty and imllJII 0 cl!l\lloiOBY JlrDIJ1111111 In 
community hued hoapllols 1v01 ovawholmlnu. Open he:tnaurucry woa no lonacr tho m)'lllcal 
ltigh lteh procc.!urc TttltnlcaiiUli'UllCC'IIn hutrumcnlallon, mrolcatlonJ and J'n'IOMCI lu1c 
provide.! for tho ufcty r<qulrc.! to lmplcmcntauch a prownmln a communrty hoaplull. In 1111 
arttclc publllhc.! In the American Joum~l orMcdjclog (Juno 15, 2000) tho ou thora rcvlc:wro 
morllthty rotn In rural on.! wban hoapilala performing OflCTI hCl\llaufBC'I)' and cororwy 
anglopllllty. Tho &tully rc~eJiro thAt monohty rotc•= afftetro by 1olumc or procrourcs and 
not by Jocollon or!lte Jli'OIIIlllll Urb:111 amJ mral hotpltala pcrforrnlng thcJo procc.!urc~ lull the 
url.C auccnt u unh'CRrty on.! 1111\oe mcuopolhon hoapitala .,.hen ll~e volume or procolurn 
Cllccalcd 100 c~ per )'CM, ~~ol\lch Is the minimum COlO loll4l rttommcnllro by the Ammc1111 
Colltj)o orCDnliolollY (M0)'1unl, June 2000). 
The •'Oiume of CAICI related 10 qulllity '"DI abo rtl'iNro In Ann~ I• ofDtQ[!c!c Sumqy 
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(J411Ullry, l000). 'Tlto number of tiUet p~rfonncd by e:ach IU'lJron lllltltho number of cues 
pctfomtcd ot a IJl~:tiOo hospltolahowt\1 minimum' ohmtes mUJt llo obllllncd for quality 
l'nlgnii'IIJ lllltl OIII!OiniJ ~ro0clenoy. 'T110 \Oiumo ofcua dono Ql o lp«l0c IIO(Jihlll \~01 net 
Ill" 11)'1 a rmllcto r of quality 1111d low 'olumo rnollfllllll olw hlld low mortality 1111d morbitllly 
llltC.:, but 0 llandanlrnlnlmumact runh hy the 1\mmcon Collci!O ofCOidiOiosiJt• \\OJ oiWll)'l Q 
sood pmlletor for proOclcncy. 
To fUrther aup!l<)rt tho need to llo•clvjl quahty community buctl oren hc.ut 1uracry prosnrntJ. 
on onlclo In the Annnla qfThomcl11 Surum (Scptcntber, 2000) n:IUIC\1 a clolm l vOte Illite 
llcuhh Can: l\utl10rhy, tllllt ccntm of e~cellcnco ahould be the only IIO(J"Itolato pro\ ide lheoc 
ICT\ Ices. Tile)' chose unlvcnhy llucJ facllihc:a ond lllnorcd the community proiiJllllls, pun:ly 
b~ on al1c not •tuolhy. '010 toa.k force wos able tom cnc ll1c allltc IICllhh C111e Auth:mty 
11on:e on ccntm of excellence by dC\'clopmu rrualuy a!llndllldJ ami o rqpatry to o• ctUO 
'lu..Ji1y. I hla move wu to prot«t tho acn Icc pro\idm who llllll llcHiopcd community bual 
qwllity fiiOifiUIIU o.ntl oncathat could docu,ncnt nc<\1, but were not unl\ mhy or mctro!l<)lillm 
b;ucJ. 
TI1e medical joumala contain \OiumnwuJ ortlclt1 on urdloc IICT\'ICCSIIIId outcoma rclalcd to 
~~ecC'II ofacrvicc TI1o fomoua noldcn hour of rauJCilotlon lw nJw ~pantlcd 1n10 tho ho(J"1~I 
~~~we for potlcnu will• acute coronary Infarction. '010 IJOI.len hour of rau&c: ltolion Iaiita 
cntlcoltlmc between onset ofl)111Jitoma llllll trc~tmcnt of the acute corolllll) C\Cnt The 
avo114blhty of comnory ungloplosty liOll open hc:illl JCT\ 1tc:1 h:u pro• m lime and oa~m thid 
outcomcalltc ciT~:etcd by DLC:CIJ to thia lc~tl of c:Oidlac c~~~e 11tc at411dllld of CillO f'>r 11\cae 
p.uhmu Ia o.ntHhrombol)'lka, """lO!tJ11phy, 4111J1opluty lllld open hcilllturacry \\ltcn"liiT&I\II:ll 
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l'lllltnt ouiComctiii'O Bmttly lmprov~ whc:n those acrvlcc:siii'O rclldlly onlloblo for the 
community. 
Tha rrniflcola or ncetllow In tho alate of Well Vlrulnlo lalwmfulto tho llcvclorunmt of new 
ICfVIcct. The centncoto ofncetllow wu dcaignctlln tltc 1?70'ato conl4ln tho lnllotlon ofhullh 
caro rona by "'r..tlonin11" mctlitolm' lcc:s. Dto low, e-rn thoul)h \\ell intentiOnal hu bttn 
harmfUl to tile health and 11ell bclniJ of people DCIOU tltc United SIAICI In All orticlc U!IICI.IIte.t 
to open hcMt tCTVIcc:s, but none the lcaalmponontto reference, tho 11uthon tliacUJJ Ow hCll!Ut 
rc:llllol luuc:s of~tlenta 1'110 h1c In atotcstllllt rcqutrc: a ccnlllcotc of need to .. for new acnicca 
Dtc law docs not mal.c wue In thll dAy 111111 Dl)c of technology 1101lahouhl be rcpolol by all 
a !lites. Mlllly tllltCIIUII c mtllzCtltWunll l.a1 c mAde chAnllCI (Sh 11r.11TI, Drcemlxr 1996) 
In o PcbllllY)' 1?, 2001 article In Dtg Stp!c Journal. a Wcat VirHinlo ncwfJiapcr,tlto author 
CApoll!ldc.l on the harm tltat ccnlllCAto of need Iowa cou1c for borucr ho~pitala Ohio Valley 
MCllkal Center Ia a borucr hoJplla that Ia oiTcctctl by tlto certificate of nC'C\IIaw. 1lu1 hotphllls 
IOCAtctlln lite aurroumlingatAtcs or 1'cnntylv1111lo lllltl Ohio do not have ccrttllcoto or need 
Ia'"· Dto Inability for a boodcr hofJlltol to rro-.Jo a aCTYicc thAt I' nm.lcd and atnahow 
llnDJICiol vlllhilhy lsludkrout, CSJlccoally \\hen a hotpitol jUJt acrou the lillie line can JliOI'itlc 
the fCIVlco ony time they wflh, with no atoto 1101 cmmcn1 tnfnnacrncnt 
Since It b unccnofn tl1<1t Ohio Valley MCllocaf Center'"'" be llhlc to cbon•'C the ccnillcate or 
nC'C\1 lAw, C\cn thouah IIley ha>"C documtntcd nC'C\111111lllrw1Cbl 'ollhohty, tl•c n:searchcr lw 
ldmtlllcd D cloac offillolion l'itl1 onodtcr tcntary COlO center OJ on ahC111Athc In e~n ankle In lite 
l!!\lma! on O!llll!v !mnro>cmml (Dcccrnba. 1')')6) !he llUtltOn diiCUUO! Ole ILICCQI or a 
collllhollllllc >mturc bct\\ccn 11 tcniaryc~ cmtcr 111111 a rcfminu hos,•illll for car.Jua~: em 
- - - - - - -
au" Ito 11to close affill~tion 111111 .!C\~lopmmt ortnuufcr ttrniOCO!. h:.l lmpro\ nl the ouJcomc 
ofciUl.ll~ palimlJ \\ho may lui\ c been muufcmd to any other hoapiw m tbc ""icc III'Q_ No 
alllllatlona D(lTttllltnll ''Cfl! In place IUid p~tlmll \\cnltnuufcrmlto the curd!~~: borpiw their 
lnsunutcc covCJU(lc dicuunl. 
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Chapter 3: Method 
Stntl'lllrn! oCPumora 
Ohio Valley MC\IItal Center 1111 -153 bed ccutr CIUO horplllllln Wlu~cling. West \'lflliniA. The 
llOlpiUll provides ten!.uy amltpcCIIllty caro for the ralolcntJ oft!"' Urpa Ohio Valley. Tltc 
ho~pi14li•nho notC\111.1 o rcfmnl center for many surrounding pnmmy care hospi!Ab. Ohio 
Valley Mcditlll Center IJ notC\1 ClJ o ICllllcr In the llJQgnoslJ Will liniment of conltoVIlJCUlu 
dlJCilJC. t\ aut rill component miuing from tl10 conunuum of cardilll: carc for the J1olltcnll "ith 
COronat)' lltlcry dl.sasc Is open hc;111 'wunY onllln\·ll.li\"c c:IUdtololl)'. 
Ratnn;h Ou~:~!loo 
Tltc racurch:r mlJJt rro,·c !hll! on open be;111 •urscry and ln•lll" c t':lwololl)' prognun "u o 
ncalcd aavlcc In the rralon. Tltc ~c:r mlLit also rro'-a that the proilJUIU could be 
Onondtllly feasible Will Jclf·tUJillining CD/\ the c:ommuolty tuppon D11 open hc;II11Ufit1Y a.rlll 
lnV11Shc cardiology progro.m b.uro on rJtlau f'OI'ulntlon Wllltncrdcncc ofhconllr~? CD/\ 
Ute holplllllo.fforll to lnltlatc Dll open belltl IUI'l!CC)' Will In\ ll.lh c ciUdlology protJ1111ll a.nJ C4ll tltc 
prognun be self IUJtalnins? 
AUrnJi!tjyo 
Tllml allc:rnatlvo CJ<btC\1, -.hlch allhough appropriate lllld fCCllfblc, \\ere leu tiWJdoinlblc 
for Ohio Vllllc) MCtlrcal Center Will the communJ!y. One allcmothc \\'llJ to develop 1111 open 
hCllll turl!'Cf)' 'll!d lnvush c cnnlloloi!Y r rognun nt l!tut Ohio RcaJon.~~lllorptllll. Tlte ho'f'Ual wllJ 
Jllltl orthc Of(lllnlt1!lon an.l ..,., allccru~ f.u:lll ty In the stAto of Ohio. Tlrcrrforc. no mtiOcatc 
o(ncc..J WClJ l'tqUirtti. Tlto thcmlllh·e 1\0Uid rtqulrc C<UUtructlon Clfo Cathctcritation labonllOf)' 
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11114lthc IIC\1:lnpmrnt ofo(l(ll hem aurnay ault~ h \\Ould alao ~uiro D&ILiitloiUll alllffonJ 
lntrnao trulnlnu of tho t•craonncl. 111c lbdht)' wu a amall conununhy hosph11llllll had 
tl.thl011.;1lly trunJfamll\ll can! lac J13drntato Ohio Volley Ma!Jcal Center 
Tho sn:ond llltcrn.:llt\ o '' u to Lie-. clop a dole affillmtaon "alit 411 open bGIJt an.l UI~UI\ e 
canholoil) rrogwu ouwdc tho commurul)'. 11tc cloacll proanun "auld be: m Pnubllfllh. 
l'rnn&)'l\111\~ 11tla ~ulraltha J141lo11and flll1111)' tu uu,cl oiiCllllaill) males from thdrhomc. 
11111 could bc: IICCORIJ!IWIC\1, but luu~ !uch U flh)"t lcl411 COnlfllliUICC iUld lnsur.u"ICC CO\ mac 
\\OUid bc: COllttrnJ 
The thlnl 1\ltctmll\c ,.oul.t be: ID do oolluna TIUJI~ bc:cn !he tllllus quo In !he communal)' 
for u I1Wl)' )=-au tbc hcurllol had bc:cn m c.•btcncc AllllOusllthc hcnpotal "auld not 
OJW~Ciolly f11ll omlllac p31icnt porulolioo \\Oilld not c\pcnrnce any "um Clli'O llWithey lllrQJy 
hAd, \\hy ahould ll1a lao1pltoi11Rd the community c"cptthliiC\ cl~>fcarc In lito t\\cnt)"Ont 
century, The ultlltlllla 111111C\I)' \\Ould be: lfiJUIII'CfJ dccldt\lto not fund liD) canlaac C4I'C In the 
comm11ruty onJ rcquln: ollp .. uroto he trunJfmulammC\Iuucl) to a Clii\JJ.: c:.;c fACt lit) 
Cmcrla 
l'otlcnt n=IJ. qwtlity CillO 11nd On311Cial 'lllbllit)' \\Crc all cntma tlut dro\c a quaht)' 
proiiJillll. The ldrntiOcouon ofp3titnt nttd \\U p3.1ollllount fhla wus ahown to bc: true "ith !he 
nc..J mcthodololltts I!Uit fullow Qlulat) ~ \\111 fuurul lnciU11\c ofp3.1acnt c= lf••t me1thc 
rcqulrancnll " ' forllt b)' the 1.'0\tmins bodyoftl1c ho,phal an..t mC\IoC4IIlllfT,Il~e rqulatory 
Djlrncln IUlll tho natlonol eccralllinll bo.lJca. FIR111CIIIl fcuobahty •u aho\\11 h) evalu•ung 
capotSo \-CI'IUS 1'0\~uc and the lmpiltt on tltc community. 
11tc development of an open hc:t11 fltVIIflll11 whh lmuhc comllollll!)' an" ita at Ohio \'alley 
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lllcdkal Ccntct 11111 meet r.tdCIII ~.I~ ('11lcnt \'OIIIIIIe&IO tCCIItl) quml!ty an.! "'ould 
fi!Wldally IUMJO" llJClf The dc\-eiOJilllcnl of an opro be.u1Jifllplllll "aLII in•'II!I1\ 'C anllololl)' 
mvkcalll 1!411 Oblo RtgiDNI IIospual could be aw:compiiJ11cd Tho n=l mctbodoloiiY v.-oui.J 
be L11c WliC an.! ~~ooulll pro•c Llw thcro !1 o ntttl fur 1hc ICf\ ire in the UJIIICf Ohlo Volley, !lAst 
Ohio Rt11lonalllo1patol oJ10 ~n Ieath~ umc Jl~tornt populwu>n l'orwttoal f~blluy an.! 
Q\11\)11)' Clii'C "0Uitl be D\Ort' d[ ffituh tO Jlnl\ C 1110 C~t Of COIUtrucliOO an.J the inltrue tnJnJna 
of lbc llliiT\\ould clim~;c the RNnCo:ll fcowboht) rroJn:Uom lUll! coukloollruure qu:lloty 
The dC\l:lt'J'1DCfll of 111 o1Tlh:a11on could mm J'l.liiCIII nca1J Qullat) ~~oouW be ICCIItl)tl 
throuah clcnc acruhn) lUll! tb.crc ...-oui.J be no clun.:c In fill.lllCilll fauboluy Of' oab1bl)' To do 
nothmg. "oukl not meet r.uocm no:t\l.s lUll! "ould be a dctnmmtlo qu41ot)'C21C Fo!Wl<oal 
fwlblllly and ~iabl lhy "oul.J be undunacd 
PJI£ Calles lion 
1110 ruc.m:ha IIAII collected al:llll from rccoJinitru tourcc:a for llt'<illl1 c41'C ""'icc& The 
lnttm.JI al:llll \\OJ .Jcmru from AUdotru financiAIIIotcmcniJ an.! the tttcmol dau \\OJ rctnC\ru 
from rccoiJllzru atatc an.! frucnl aouK"CS Mctl>.l\lolo11o "= J"U\ItlN b) the tllllcofWc:al 
VIIJlnlll and "ere: "ell rccognltru for lhc '"' olWiloon of unlo~e ""'occ:a. 
OJ!a Collcsuon Procnlum 
l11c rc:acll!tltC'f UIN tC'\cflll liMe and Ntionolly l't\OJIDIIN n=l niCIJ~Iolllcalo projcst 
utlll7atinn of tho ten-Ices in Ll•c UrJICT Ohio Volley l11c Upper Oh10 Vallery 11 comp..1tcl of tbo 
\Vol Vu11lnlo counllu of Oluo, Droo~c. M4111ulll, Wctrtlllld II1111Coclo.llld the 1111c nfOiuo 
counties of Dclmt'flL Monroe, llllt11tonllld JcfTcnon l11c only I'OUU)'hauoa county 10 be utcl 
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in thlJ mtthodoloJIY wu Wuhlngton County. Wcuhinston County Ia tbc only bonla- couoty In 
tho state ofPOUI5}IVIII\IIlthAtla m:ojpl!zruu pi111 of the hotphAI'a ~m•ico 11111 
The Wc.t VIrginia CIAlo llahh Caro Coil Review Authority provides mlllldltiorutl tm·lal 
acrvlco llfllll need mctlrodoloiiY for unices in Ohio Couoty, Wat Vlr)linla. Tbc dcfuutlon of 11 
lcn·tcn aavlco =Is pro' ldru by tbc Jtcuo msmcy lind Ia dcscribal m dew I. ObJo Va.Jicy 
Mc.lica.J Center mwtpro' h.lentlrut I~~ of the tpCCla.JiJc.l arc to cu lcout IO'l-o of the patient 
population oftltc adjoining counties. l11c lnlditlollllll counties that= countru within lbc lal·tcn 
nero rncthodololJY would be Oh1o, Droole, and Mlllllulll counties TI1c nca.l mnbodoloiiY docs 
not apc;U: to Ql'l)' cnnntlcs ouuldo oftbc West V1r)linlll bonlcn. It should be ootru at t1us time 
that lltlwt lS'~ of the plltimt population uni~ by Ohio Va.Jicy lllruJCAI Crntcr come from 
ouuhio tho lillie of West VIrginiA If tho rOClli'Chcr "ere to c,tcnd the tradJIIOIUi tcn·tcn MCcJ 
mcthodoloiJY to the awe ofOhio,lhiJ \\Ould 1mpx:t JciTcrson and Delmont countio. 
To complele the Wua rctnl:\'lll for the traJitloM!tcn·tcn nml methodology the I'UQftlta 
ubtllinru llocumcntJ from tl1o West Vlr)lln~ llcallh Ca.n: Coli Rc\ lo:w Authonty and Ohio 
Va.Jicy Mc.llcal Center thllt conlllinol populllllon d.lllA. disdwyo lbl4 and lp«ilJJIJc.l GCf\ ico 
lbta. To ''Uiilbtc tho lllldttlotllll tcn·tcn ncru m(thodololl)' pro~tdru by the Well Vlrgmill l lca.Jtl1 
C= Cost RcviC\\ Authonty, additlotllll nml mctlwdologi~ \\tro utihzru Tho llca.lth Sa'\ lees 
Admlnbtllltion of Soutltm~ l'c:nnsyh l1Jlla nml mctlrodol.>IJ.Y wu an odd1tiona.J ncc'll 
mctluxlology blued on 1990 ccnsw data for admiulon rutu lind bue )'Cllf porulcttlon. 1110 
equation utll!za b~ )nr popul~tlon. pa-ccntaliO oftollll popul~tlon lima tl1a admwlon rcuc 
tltllt \\Ould cqul\ltho wcl!lhtru rotc. 1l1i1 d4u wu ~hc:n nrricd on to anotha- equation tlt~~l 
utlllz.cd scrvke and population tlmcathe wcightc.l u'mliO admwion rcuc to cq.ulprojc:octru 
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llllmWioru. l'roj~led lal!Jlllulom ll'tnltltrn nwhiplled by the apcxtcd pacCIWIJC of 
canllo\liJCUW ~llrniJ to equAl the Jtl'llJ~Ied number of can!w• ucul.u pniCeduza TluJ 
number ~>u 1\alha multiplied by the CXJI' :ted perccnUii'Q of canloac cat.bctcnr.41ooru u wen 
from tho methodology eq~U~oon llw "ould equAl the c:>pcxted canloac c::atbctau.won prottduza 
pu )nt l.Aully, lhc upcxtrd canlox cathctcrinllon pniCcdura per )"41' •m muliiJihN by the 
op«trd pcn:cnlago of canloac •Wll"Y cud to n lll41thc 11JUI number of JII'OJ~tcd canloK 
IUIJCf)' aJd per )"~r Th~o eqll4lloru liN! rroJoctiOIIJ ATe moi'Q fuU) defined and docwnmlrd 
In clutptcr 4. Titc methodoloiiY clllll foro low r.u~go and o lush=~ 
Titc 1998 N~ooMI IIosrilal DIJdwic IUI\tyofilo~t bGtn m'UCUI.tnt~lorulncludcd 
dlo!lJlOtlit rclolrd ll'OUI'S (ORO) I 06 111111 I 07, \\ ho.lt lluthcr \1lhil4Jrd protpcxll\ c open he:u1 
pniCedurcs foro Kn tee ll.r'Q roJ1UIDilon The IUC nlo mctbo.Jolol)' awed tlo.u 12S.J (WtmiJ per 
100,()00 ICr\ICC QTC~ popublton \\CIC CXJKCIN 10 undcr110 c!J~>I hc;u1 mDICUI.QTtllliU•n on lhc 
OROJ of 106 mJ 107 ORO 10<1 "llS defined tu o to1'0041') ">lUll plll\ "ttb c.udoac 
Clllltctcriration llllil ORO 107 I>U de lined u D cororwy b)p;ua un'l >Vtlhoul C<>th:tmullon. 
Uullzina tollll popul.t••on ilm•rd from whcr l1Dill1oc21 <bu ~' thc '"o ~toUJ 
mctllOdolojllCJ. o nttlo of 128 lto 100.000 rqualrd the documcntrd p.l'tcnt population lo the 
OJK'CIN proccdUrQ nrc To funhcr confirm the •olumc of l'nrnhc.ll1 pniCedwt:S. nnlo:ac 
UlllCtcritatlon dolo Oom the Whcoclln11 commcnily \\Ill UJN In the equ,.lon Tollll caruiK 
calhctamulom paformal In the Wltcochna Nmmunny tomes the cKp«trd pclttTIUSC of nnloac 
awgay burd on the llcahh 'im:ca i\dmlnlunttlon ofSouthan l'ctUU)'hllllla n~ 
methodolol!)'d.t!.l prO\iolcd the tollll ~1pcctrd open hc.ll1 procrdura for the \\'htthna 
•'Ornmunhy. 
To f\mhtt vali.lolc oil pmioua neal mrthodoloalo uullzcd 10 llrtaminc npcelcd open bc:ut 
lli'll<'f)' proccdut'Q Cllllllhc opttlcd (Wirnl population. 1M roc;vchtf obii'Uncd documented 
lutlor!tlliiiAim from aimltmr inalilutions In the atatc ofWCSI VllJlruL Oucd on 19')811Ala 
aubmittcd lo the \Vol Varganla llcilhh Cue CoJI RC'\iN' i\uthont), tlu: fnll01'1111 rdotlooalup 
bel\\ ern lhajplOJUc uth~lcrinllaon. C<JIOIW)' anaJO!llul), and open beviiWJCTY could be 
dcmonalnllcd. Utillring tllC d4ta from Clwlaaon 1\rr~ Mcd.al Center, Mononp]JA Cicncnal 
lloJPtllll, Sa MM)"allotpH;al:m.l Wat Vl'lltnll Unl\nlll)' llospatal, thc aptttcd comi41JOII 
bel\\ em dloiJIIOillc an.! lhmpcutic clllllctcru<111oru aJIO,. cd llul open ban aurgct) demAnd rau 
GrfiiOXi:nalcly .w~. further anfonm~aon \\oui.S Imp I) tlw m.: drnun.J for ClUt!J.x lnlO"'''-"Y 
wu 3~~ oftlac \olurnc ofdlllSJlOIUC C31hrtmnuaoru, -.hale open ban aurgcry llmwlaJ "u 
ahown to be 4·n .. Tlua ~~he 1\uthcr C\troroiAicd 11n.1 ~oh.rcd to r=••ac cqu.uions 
bucd on the documented hiatoalcol dilto or dlo;p14Uiic cnn!JiJC cathrtmLAIIclllln the \\1acdmg 
rommunll)' 
The acronll pot1lcn oftllC hypcnhcm to be drtaml.tcd "u the Orwtelal fewbilityofan opcn 
hwtaurgcry progr.un The rnun:hcr twallhc Orunctol fasibohl) .rudlo on tbc follcno'llll 
dALL Net p3liml ICI'\'ItQ n:nnuc wu fon:c.utcd ulili11n11 the t.•Uculllll number oflncn:mrnllll 
CklmiuacnJ AI the intqlhon of the open hwl aurgCI') profl1rlUIIII "Ill CSiunAicd llul 100 open 
han auracry procalwn \Oo'OUh.l be pcrfonncd ann.ully II ..-u aniiCIJ131cd thai In CliCh 
subscqum1 >=· tltc number of opu~ hen auiJ""' proccdurn \\'OullllllCfn.K 
1\ppro,lmlllcl)' 2j~~ of tho proccdur'C'J -.ere projected 10 be In ORO• I ().I and IOj Thcac 
procc:.lurcaiMolvcd canli:lc •111\c prc<alwa. \\tlh an.! \\-Uhout ~oronary cathctcn.tallon II wu 
dttcmtlocd tlllll anll~~c: uh-e proccdura "ere not u pm~lrntln the srncrelpaticnt populotlon 
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Tlto mnAlnln11 ,,. of tho pfOCC\Juru "m projected u DRG• 106111ldl07, .. tuch •m 
rororwy b)liU1. wllh 1111<1 " lthout cororwy Clllhctcrlntlon 
Dual on tho hbtoricol JU)n mix llllll ~~ J)'CCIOc procedUICIIAta. ll~e rcscMthcr .t10v.ed llw 
~.of all procedum "nil Jl(rfonned on Med•cuc rut•mu IIJid IO"o orthe procolum •wid be 
performed on palim11 "ill1 ollJCT JU)CT soutta. Nt1 McdtCAn: JUUcnl JCrY&CC mcnucs•m 
ca!N iaJed Ulina ORO r.atc:a for 1 ?98 l11e net p.lllmt 1m teem cnocsl.ncludo apiW. 
<ltlproponioruuo ah411l 111111 ln.Sim:t med1col educatl.m oroouniJ. No outlier rcimbuncmcnll "'= 
projectal. Net p.uialiKI"icc mmue for the IOh of tho JUilcnllln the "all olll(l' c:atetorio" 
"m 11.110 alc:ulaled at the nct MC\Iu:;trc ORO r.~tc llte net llllQWlt c::alcuhtcd for the "all ollla 
atq;oric:a• hislonally lllkled to the ~Kt m-mw: ruh1C\I for p.utcrlllln lluJ popul.ttton. 
As tho projected p.uimt •olumn rcprcscntC\IIncrcmcnl~l rnmuc (Of Oluo Volley Medical 
Center, oo chArge lncrclUCI ~>ere projeclcd 11!1 a rc~ult of tho project For anal)11cal purpoKS, net 
rc•muo did notl.nclull< olll)' mllouorwy loCTelUCI SlmtlaJI). oll opcnsc:s •m: forccuted In 
COIUI.Ilnlllollan.. S.siAly o pcrua m the proJ<"Ction rtptC~Cnled lntllaltr.unina colllln the l1nl 
)UI orlmplcmcru.aJton. No lnctnnm~ ~· opmses"m: proJcctnl for nunJna or ancillAry 
KO-rte oren. Sufficient cDp3CIIy olsred lO mccom.modllc tho proJected JW]mt •-olumc:a 1bc:IC 
~~n:u Included the opmrinu room, fCCO\'efY room, criucal cotrc nunmg ~. fCIJll'lliOI} llllll 
phyticaltbCr.lp)', 1ncludlna anllac rehAb. 
l'alla!Oilltll and pcrfutton mAnilJ>allCOI •ouW be fii'O"IIcd by an •no.lc'pmdcnt ,ontractol 
Thao met v.crc biliC\I on • per cue bi1111 Fcc.t for pcrllaJon and pcrfU1tOlii1\.UUII(Tilmt •= 
$1.200 pacuc Once 38 procC\Iun:a •= pcrfonned peT <JIWicr,thc 1'1110 \\OUIII be lt\Juced 10 
SU$ 00 prr cue. 
Tito opcnuin11 rootnJ AI Ohio Volley MailcA! Caller rcl>ui il ln 1980 \\ere orlainAII)' dCiii!JlCd 
and built to a«onunodlttc open h=t turgay. No coru!nKtion or n:novllllon "'u rcquiml. No 
t.IC'JlfCCIIllion c:xpcmc wu projctlal. IIOI\G\\1', th= "-= cquipmmt rcquirtmC'Jlll for opm 
hC<lllrur;cry. The conmu:t perfualtm and pal\aloo 11141Ugcnlcnt ••t\icc would pnnidc 
cquipn.cntlllkl cilA1110 11 per ClUe rcnltll fcc. TI10 tnitlal tl»l per ca.sc or S410 00 1\oult.l be 
rct.lucalto $290.00 per CJUC lfn>lumc occalcd 38 procct.lun::s per qiW1cr. Espcruc:~ for the 
fi rst and l«<od )nr 1\CJG projrctallll S.ll 0.00 per c:UJC; UJICllSCI for the third IUld fourth )ur 
were projected 111 S290 00 per cu~ Tit- C:XJ'C1UC' "'CJ'e I· luded In the puttlwal tavicca. 
~nl. rquln lind utility line In the atltiChai forccuL l'crllulon and perl\a1on lllJIA2gcmclll 
scrv!ccai\OUit.l be the rcspomlblc Jl311)' for cquipmrot obwlaccncc 11nd trulJntC'IWlCC. ThlJ 
1\"0Uid Incur no dcprccllllloo andlor lmima= casu In the project. 
l'crl\alon wdpcrl\aioo llWlJigrotcnt Knu:a 1\0uitl pro,id~ tbc required auppbc:s,lncludmg 
bar1 Vllh'CS. Tho N.slc IUillllies "vult! be Included in tho "open IIC.Ulldt" 1\llh D pncc of 
S I,24J 00 per procedllfC. VDh·a \\Ould be pro' idol At o call piUJ 3~. l'afuaion o.od pcrf'lllion 
mwmgmu:nt quotcd o list price IADll" of S3,000 to S-1,000 per \1lh-c. Vahc coslJ -.ere proJcoctcd 
ot S$,200 00 per ClUe lnsCt.l on ORGJ I OJ lind 105. ru the pcrl\aion and perl\alon llWl.ISCJllml 
mvlcc " ouhl mA!olAin the ln,cntory ofhar1 \llh-a atthdr c<~ no lo\'Ciltoryc:OJt "oult.l be 
foroc:utcd. 
l'lwmacy opcruc:s nero forceutnl UJ!ns thc: cunmt ll'mlllC C1J1CIUC per cue of $262. 15. 
odjwted upwllld by tho A\mi!IC JI'\Jjcctcd ono 1\dsht ors 4, AI'Ctiii!C phii.ITilaCy casu ... ere 
projected al $1,415.61 pcrCJUC. l'lwmacycxpc:nsct "-=included In rupp1yc:q>c1UCI in the: 
Qltathed rorccaal. 
ConUoc C.uc J I 
The eotl of the prognun l'lln!Jcal Director wu projected Dl S$0,000.00 pc )Tal. TIIIJ •-a 
lined In the profmlooal rc-cs c:rpcruc line hem. TIIC Mnlielll Director "''U)d be on 
lrulcpmdmt pnxlltioncr who "ould bill for ac:vicc for ony proccdun: a.nd/or dlnltlll c:\'llhmtion 
pcfcumcd. AddhinMII)', 5200,000 00 would be llllnual for llnoth...lololl)' apcnsa. wlutb was 
abo llltl'<l iu tho profculonal fee CXJ'CIUC linC! hcnt. 
Analytical Tools Mll Trm 
Titc utihzntion of n=gnuctl ncctl mcthodo!IJ;sics iC1 furttt by the &We of West Virginia 
auurcd the n:sullS WI::T'-' mblo 10 be duplicated IWI "'Crt •-ulid Ptn.:u>d41 dmlll from the falcr111 
IJO''Cftllllmt!IIJUTC\l a uniform COil rcimbuncmmtllttlhod tlul could be dupliclllO!m ony 
lillie In the United Sl.llta. Decision Mwh Tabla ,.ere dcwlalm chapter 4 uhhc ng tJ~e dmlll 
n:triC\ ed from tltt need mclhOOoluulcs IUld llll3nclml docummiS from tiJC bospi!AI ond 
IJO' cmmcnt agencies. 
Cpm:htJjon 
Tiu: n:JGltl:IICT lw Identified O(lpnl(lrialc nero medlo>llolo8Jcs ond fl114ndal ftJUibthl)' m~ls 
to detcrmmc the IUC'C'CII of the prognun TIIC need mflhodologics ond flrumaal tc:m'blhty 
11udlo will be lncludnlln tllllplcr 4 4lld dculled!n tJlC lmblo In ad<Ution. the n:sarcba lw 
ldcntlfled potcntll11altCJ114th csto the "" posed prognun Thac altcrtiJlti\CS. olthoush ft<Utble 
an: found not to be ldc~lto orford the r:aucnt JIOI'Uiauon a ronunuum of cardiac Cl1ll) 
~ ----·---~ 
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a~pla 4: Rcsulll o.od AMI)'tlJ 
ElolllnQJ 
Ohio V111ley t.lct!ICill Center proposed to Cll4bliab un opc:n ht1111 progrwn ~> iLh ln\'U!l~"e 
olllllillll nthctcriutlon CllJlolbllilics. The proSJUill \\Ouhl be lead by a bow certified 
~llnlio1.horuclc •~n 1>11b tpeellll qwllifltnllolllln anliou: surgery. The mctllclll llllfflor 
would o.ssill in Klecliou, ll'lllningllRd csublltJunml of o pro~~JUmlhat mcllhc hlgbo1 aliUllbnl.l 
tel fortl1 by tho American College ofCIIIIIlolo~ .uuJ lbc Amcrit11n 1 ... ..11 i\uoclation. Tbcsc 
11M<IW1 "m1 CJIIIblitJIC\lln 1991 on.t "m the only rttognizC\lsiJirnLmiJ ot lbo lli!Ul lbc 
rdGII'thcr completed tho study. 
'11\o objective oftbe project \\llJ 10 pnl\i dc complete dingno•tlc and Lra!Ptml fl!Clhtlca f<lf 
lhc p.ulmt \\lib tlU'I.IiliC illsCli.SC. TliC D<!Jhlon ofopm ht11111W'Scty leT\ k:~ \\ouW 1'11:1' ide lhc 
p3lirnt popul~tion whh SCI'\ ices 001 pi'C$Clllly ll\'llilllblc in the Whcclinu=a. SurwcoJ wvitcs 
\\ould Include olllll~ m'IISCUhuintlon. rq>J~Ir on.t rtplaccmcnt of ht1111 •11hes on.t treatment of 
r'lllll~~e traWl\4. Tho c'•Slroco of open hnnaurllcry mvicc::s would pro ville b4d. Ill' for olba 
un.lllle aer.,.ita llmllncludo toronllf)' 110siophuty, lnttr\'rntiorllll clln.llac I'TIJipping on.t tho 
D.tmlnitU'Iltlon of cutting cd:;o plumtaccutlco.ls. 
The pro•illon of adviUlccd cllnlllle acr.lccs in the Whccllnu 1111:3 wllJ nec.tcd duo 10 the high 
lntldcncc of cllnliac tllJCiJ.So. ThiJ wu !Upponcd by lbc bun disc3Jc mortlllll)' llllo Osura. The 
Whccllnu =had llllliO of d58 2 dCitlhl per 100,000 QJ tomp3fcd 10 tho QVC1\1SC 1141ioMI rule or 
312 ) dClli.IIS per 100,000 populollon. To 1\Jn.ltcr amplifY tho loodcncc of Clln.llac mortahty, 
county daiA for both Ohio County In \Vat Vlfllinla and Delmont County In Ohio "ml u mucli 
u Jr.' hln,hcr tllon the mtc mHrugc 
The Wc:st VIIJiima St~ttc lkaltll C111c 1'14Mlo; Coounlwon mlona •ltb lhc lo) pm.a, ~cd 
that nC~Uiy 3 5~. of tit~ dntlu lu 11)98 \\ cr~ utuibut~ to IIC>U11lilr.uc and tl\;lt Wnt Vlfll)nia 
ranll~ tho hlahat in lite rwlon for llatht rcLIIJ:\IIto hran IIISCO\K. ComW.ns the aupponlng 
11m aho•-nl tltAt tlle men~ or rolllcn~ In Won VtiiJlllil ,.,.. tllc oWat In tlle IIA!ton ••Ill 
•~ra~ly 15'• oflhc ropuiAllon bcins 6$ >=-of ~sc or olllcr u comp31"Cl11D tlw: l1llllolul a•cnge 
or 12.~~ Thll f\JOhcr IU(Ip<lll~ tho nmJ forD continUWII or CDrthiiC CIU'I:. TltiJ oi&O IUJ'POll~ 
tho IUQ!thcr'a utiiUAlion of MrokiUll mmbuncmcntlll>ta 
F'tnmdlll atobllhy for tllc hofpi~IIIJld economic lle\tlOJ!fficnt v.c:rc unJ!OfUIIt rasoru ID 
proem! with the project Oalal on J14t1cnt lnlnJf cr lll>to at IC'illt 4110 open barta:u.,cry c~UCS lcf\ 
tho WhrcliniJ 01c~ forthdr C:IU'O . C'oiUCrVIlll\cly,thla "'" atlc~ttt S$,000,000 per )"C31In 
I'C\COIUlthatlcf\ the Jl4Jc in the form ofh,.ttlt C:llrt! doll:ll'l Tlntllul not Include the flruncW 
bunJcn t~t \\ IU placro on the film ilia in lite itm:n f lniUJIOIUUOO. foo.J and lod&lnll COlli ,. hen 
tllcy mUJt accOnii'IIJ\) lluar lo• ro one to III\Othcr city The proJect not only rqm:acnt~ on 
opp<lrtunlty to retain re\cnuo on.J jobaln Wc:st ViruJnla. but to 11bo llllr.ICtthoJc dnllan l'ltlm tl.o 
borucr &lOla of Ohio IIJ1d PcnnJ)I' amo 
The 11m UJc'll in l11c nml ut•tho.lololl)' ""' CC\~tc.l from &Ute cotllq!Ortl lntcm&l hosp•llll 
rcporll and llotm rccch~ from tho Wnt Vifll)nlllllc:lhh Cue Cost RO\'icw Authonty 1990 
Ccnsu.t ll41A for the clllftt countlcsturrounlllng \Vhrchnu. Wc:st Vlf11inl4 1\llJ UJc'll Tltc 1990 
CCTUUS ll.atG ""' tlto moJlrttcnt con0rmc.J lll>to 0\<liloble. The W.tr of Wot Vtr&lllla 1\U JUII 
rcl'ullns ccnsut dato collcctro for tl:c )ell . 000 Thu "u cons1stmt "ttltthc PQpuloJ•on 11m 
114."\1 by lhc llc;Jllh c .. ~ Cotl Review Authomy llllll ~ boJp~w COil rqJOIU for ~(.-mal b.ual 
populations. TI~c four couniiCJ In Wesl VlruJnlo 11.erc Drool.c, Manhllll, Ohio and Wcucl for 11 
popublion tollll or I J4,477. TI10 fuur counha In lho JIAJc ofOiuo ~>'CI'e Delmont, IWrilon. 
Jcll'cnon IUld Monroo foro popubuon IOilll of 177,C.D. 
The usc nile mttbo.toloay foullnxl m)OCJII\IIal m UJCu!Ariwion WlU noted In ~ 1998 
rubllc.ulon oflbc Nollo!W IIoffltlol D!Jdwie Sun C) The pu!lllullao IIJIC\1 l l8J wml 
m)'IX:IIIdllll m i.I.C(ulllritntlulll procedure$ rcr 100,000 populllllon Utillzlns ccntUJ tblll for the 
Wlu:cllna WCil ~ticnt populAtion ~(cml boUt", one an nuxt tltc fo~Jo..,1111 :u illUWiltC\lln 
Table I . 
Tablt I 
i\ftDDII Esptt~rtl r rowlum rtr 100,000 Pcopl~ 
Wat VlrlJinla Ohio Toub 
r•orul41.ion 134,477 177,(15} )12,130 
l!tpcctC\1 PI'OC'C\lura 172 227 399 
To IUflpofl th11 mctiiO<loiOll)', tltc thaan<l'lic Cilf\hiiC cathctcnutton tbUI for tlte WbttltnJI 
O!C4lll 1999 Will 1,200 tllasoo .. lc procC\lu!Cl Titc Ammcan roll eve ofC •nhololl)' 
contcrwth'llly c::attmalrt tlw a1 lcout JOle or tltllll~<~llk c:uliCimutlol\l rcsullcd m tn•'WHI 
rrocC\l U~Ct Thl1 \\OU!tl corrclalc 10 360 rrocC\lura. ,.bJch funhcr S~>f'II'OIU th11 uso rure, u 
llluslniC\l ln Tohlc l 
TaiMl 
1999 Canllu Catbmrlnulon E'ptrlnl« 
J Cmlioc Co.~hctmlJitiotu 1200 
'~ npectt'\1 1o be invAJI\c J(Jh 
-II Open hc.111 •Wb'«i" J60 
Tho n:coanizt'\1 Soutl~"'ll Pmru~hurua Mahodol.>J>' Adntiwon RAte could a!Jo oc UK\11o 
IU(IJlOII thc need for in•lUtHl c111diac ami co In the Whttllns. \Vat VlfiPnb Utllmna 1990 
CCIIIUI IIAta for tlte llatn of West Vllllinla and Ohio the folio" oilllll' p«lllltons \\(ft) llcrh t'\1, 
Table J lho\\"1 1990 ccnsut ol4lalll\llllocumcntt'll ollmluloru for West Vtlllmla anJ Ohio 
bospllab In 1990 Thu l"u"J·d 1111 e•pcctal o.Jnnuton 111tc per 1.000 people 
I Able J 
llate or 1\dmlulcn• Ptr I ,000 People 
Sill to PopulAtion i\llmlulons llate/1000 
West \' trlllnla 2.GJO,(,JJ 400,6-'0 IIJ9J 
Ohio 10,74),'}.16 1,812.1 '11 168 7) 
Cllllilll(l Clllll lCl 
Tllblo 4 aho~~oal990 tt:ruUJ dolo for Ohio Volley l'>lrolcal Center •crvko em;~ in WCJI 
Vh,inla and Ohio ThOIII!Cl'CtnloJie \\Ill then multopllro by tho o.lmlulon role per lhoUJWld 
alcu!Atro In tho table allo\o to pru\ ide a ~~orlaJotC\1 admluion r:uc 
Table4 
WtiQbltd i\tlmlu loo Role 
OVIIIC Srn•lrr Mro 
Due \' tll 
Scnlcc 1\n:OI l'opulotlon ~.of Total Admluoon Rate WclgluC\1 Ralo 
WCJI VlrJIInlo 134,J17 ·ll .l X 11)9J) 
-
8S.91 
Ohio 117,toSJ S6.9 X 168. 7J 
-
96.0 
7olal Jll,IJO - 181.111 
1110 acrvlcc cma ropulatlon for WCJI VlrJtlnla and Ohio wnJ addC\1 to&oclhcr 1111d a •'Cfemlllvc 
wnJ calculotru buC\1 on tho lndlvlduollloto'aacrvlcc lll'Cll oiJlllOJtlhc lollllacn•lro =~ 
ropulatlon. Util iLin11 infom1ation In the Table •l,thc aervlco ore~ ropuloJion lome~ the "dllhtC\1 
Ddmlulon ruto provldru proJtelru o.lmiuloou 
I 
c GnliiiC c 111'1: l7 
Table 5 
l'rojttlro Canllac Sullltr lu l't r Vur 
N~tlo~l Stoto 
l'roltttlon l'rolttllon 
s~rvlcc ,\ r o a l'apulallon 312,130 312.1)0 
T i me a Wclghlo ll Atlmlaalon R a I c 181.91 181.91 
l'rojttlro AllmiJ.IIoru $8.280 $8,280 
Pcrccnlaae Co rll lovoaculor l' o l icn l a ,.m ,,m 
P r ojectcll Carlllovaaculor l'll l icnla 3,20$ J,20S 
Expected l'crc·cma&c ofCGnllac Coll~lcntolloru JO~t. 40~{, 
ll~p«lcll CGnl111C Col!tclcrirutlont l'cr Year l)(iJ 1281 
~l'tflclll'crrnu4go ofC'mllllC SufbCJY l'rocC'Ilura JD~t. ~~~~ 
-l'rojcclcll (.'IU\Iiac SUf'lo'Cf)' CASCS l'cr Ycllf 288 $().1 
•\cconlmglo llulth Scrvkc:s Allmlnlnrntlon ofSouthcm l'cnmylvunlo nccll mcthodolo8)', 
$ ~·. ofoJI horpalllllldmluaorulu.l a clll\liovucular lli21J110tla llac pro)tclro allmluloru "ere 
mulllphcll by$.$~:. Jlro~l.lm~ a Jlmjtclcll cGnllo' 111culllt po11cnl 'olumc. Acconling lo lho 
nrdux: cathctl'rU~hon. Tiurty flCt ccnl oflltoJc 112\ lnu catlaclcritjltlon procC'!lllo calllloc 
proccdurc:salalov.cr nile l!tan ""~• wu rcponOIJ byhoJillllllaln West Vlrgmlo. lltcar mtc:a 
•ere clala to 40". oftltc J'OPulallon rcqulnna C.AllactcriZAtion anll -14·~ ofllaou patlcnlJ rcquircll 
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D:w:.l ontlu:t\0 UJO ruta mclhodalogics,tha rro!!f11m would support h5olfwhh ruffidcnt 
numbcn of patlrnlltO rrovido clinicollllld nrumdalat4blllly tO the rrollJUIII. To detrnnlnc 
fiMnciaJ fc:ulbllhy the pro1Jl11111 would undergo 1\ four )~ lmrlcmrntatlon l'lllll utlOIJ the 
lbllo" ins nwnbtt or lncrrn1cnlol proc:C\lun:s pc:rfom•C\1. 
Table 6 
l'roctdure Volumu For Yun I • 4 
YCllfl Ycar2 Y=3 Yur 4 
l'roc:c:dun:s Pc:rfomtc:d 100 ISO 200 l50 
UullzlngiUllarullllota for eom(WUan, 25'~ of all carllincrroc:c:dura were cotenorlzc:d In the 
Dl.lgllOStlc Rchttc:d Groups 1041\nd 105. \\hich Include carlllnc voh-c procc:dun:s. 11to rc:molnlns 
15~;, \\"all CDlqjomc:d In tlto DloiJII()Jtlc RolatC\1 Groups 106 aml107, u.hlch mcludcd cmlloc 
mucull1rizlltlnn procc:dun:t. Ouc:d on age: of onset for ardlac dlscuo cod pa)'tt 
cllwincotlons. h wus nolc.lthal ncilrly 901~ u' •ho rotlcnu would ba MC\llcoro rdmburublo and 
only llr.iolncludc:d 111l othc:r pD)'n't. To almpllry the fin1111cloJ dolo all rclmburwncnt wu 
factora.l ot th~ pl'CSCIII Medko.ro rclmbu!lcmcnl rate, u lllunrotc:d In Tabla 7. AdllltloMIIy, no 
outlicn "'1:1'0 f~~eton:d Into tills dot4. 
T•hle 7 
Stotrmta l or lhHDUC Dt tDII 
Oblo Valley l\l rdltDI Cra ter, lnr. 
ORO 1\1 edlc 11/'0 Volumes Pcn:cnt YC41'1 Y= 2 Vcu 3 YC41' 4 
PD)mcnt \ 'Cllll 1-4 of RG\•enuc Rc:vcnuo Rovt:nu. ltovrnuo 
t.ledlcaro 
I ().I s l!I,2J6 12.SJ I8. 7 5125/J 1.25 100 ~ SJ65.m $548,177 $730,?02 $913,628 
105 22,1:!7 12.5118.75125/J 1.25 I Gm~ 276,594 414,890 553,187 691,484 
-100 21,496 31.S156.2$nSI')3 .1S 100% 806.1 ().1 1.20!1. 1$6 1.612.208 2,015.260 
107 16,2J3 l7.S156.2$nS19J.75 lim~ 608,773 !113,159 1.217,546 1.521 ,932 
I00/150f.ZOO!'.JO 2.056,922 3,085.382 4,11 3,843 5.1·12,3().1 
No rt110Vlltlon Clpmtrt were required, for tho operating room• \\ffll rebuilt to o«ommoo.l4te 
heu1 &urscry and a coro.llDC cathctmlllllon lllborotory which alrcouly cxlatcd. Salary CXJlCIIIC' 
1hould not chDngo, for no addltloncl 1lllff W'Ould be required. Trainlnn co•ts ont.lprofculonAI 
purclwal &c:n'iccs wc:ro factornllnto thla foulbllity 1tudy utllllcd proposnl• prCJCOtly in place 
for lhrso ac:n'iccs. 11lcsc coaiJ lncludct.ll'crf\idoniiiJ and Ancstheala acrvlccs. QJ Illustrated In 
Table 8. 
Table 8 
Stal rmrnl of E1prnae Dr tall 
Oblo Vall~)' l\ltdlral Crnlrr, Int. 
Year I Ytllrl 
Perf\ul()ll =semrnl S 1.200188' Per Cuo s llO,OOO s 180,000 
Capilld 5410090 PcrCuo 41,000 61,500 
Tollll l'urcbaae Srrvlculltutal t:.tprnae s 161,000 S W ,$00 
llrm \'11.1\es $5,200/Ca.so s 130,000 s 195,000 
Supplies (KiLl @ SI,242IC1Uc) 124,200 186,300 
Plllum<K)' ( S I, 115. ti 1/C lliO) 141,561 212,341 
Total Supply Espt rue s 395,761 S 59J,6.t I 
Profcuiorutl Fc:cs·Mtdlcal Dln:.:tor s 50,000 s 50.000 
1\ncsthc:sla 200,000 200.000 
Tottll Profculonal Sen leu s 150,000 $ 150,000 
~·nalnlniZftnlarlca s 50,000 s 0 
CWTCTII t0$1 drugs/.Jiscb~ s 2(•2.15 
X u.'eighttd CMI for DRO'a 1().1· 107 
.151(7.7$21 •5.!ll91)121 X 5.4 
+.75 ((S.658J ~ 4.2.148)121 
Drug Coat /ClUe s 1,415.61 
CIU\lloc C1110 .tO 
Yrlll 3 Yr;u 4 
s 117,000 s 22 1,250 
58,000 72.500 
s lJ5,000 S l !IJ,7SO 
s 260,000 S lH,OW 
248,400 J I0,500 
l8J,I22 353,902 
s 791,511 s 989,401 
s 50,000 s 50,000 
200,000 200,000 
s 150,000 s 150,000 
s 0 s 0 
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AMb'lll or OIWICIIIIIIAillllcmorutrutt'\lthat fC\"CilUc 1holl c~cct'\1 c:cpcnl« In each IncrementAl 
)'till of rrogmm dcl'Oioomcnt,IIJ dcmorulllllnl In TQblo '), 
Toblr I) 
Summary or Re\ rnun a nil P.sruntrt 
Ohio V1Ury Mt'\lkel Cen ter, la t. 
Vcnr I Yc;u 2 Ycnr J Vw4 
Tololl'ollenl Service llcHnuc Sl,OS6,912 SJ,085,J8l S4, IIJ,84l 55,1 41,]~ 
Of!C!Uting l!li11CnJa: 
SllWlct. Wop & l'nngc Oc:nci\IJ s 50,000 
Suppllc& s J?5,7r.t s 5?3.6-11 s 71JI,522 s 98?,402 
l'rofculonal Ftca s 250,000 s 250.000 s 250.000 s 250,000 
l'urthuo.l Scnicu (Rcnlltl. RCllaln, s 161,000 s 241.500 s 235,0110 s 2?3.750 
Utilitia) 
Total Operating E1pcnJct 5 85-1,761 SI,OSS, I41 51,176,521 SI.5JJ,I51 
Income (Lo)3) From O~rutlona $1,201,161 52.000,241 S2.837,J21 53,60?. 152 
EtctJJ or Jlc\CDUC SJ C~lnt 0\tr 51.201,161 52,000.141 S2,8l7,J11 SJ,609,151 
Esptata 
In conclutlon, all nml mctlmlloto"ict aupportt\1 an ollcquato number ofproct'\IUI\'tto cnauro 
o qulllity proBJ1llll and 1\utbtr auppon tl1o nml for thiJ am Icc In the Upper Ohio Volley Tboc 
numbcn v.cro u&nlto project 1\mmclol fculbllity. Alldotlonolly, the 1\niiiiCiol ft'.nlblllty liUdy 
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llnnoruu-.tcd tb" proiJillltl would IIDillln luelf and r rovlllo tho h01pi1AI OnonelalaiAblllty. Tlto 
d.llll do, olopcd ror UJO In both the qu41hy and financial (cGJibllhy 11ulllca \\C'fO COIUCf'Dtlvo 
nurc:bm. butn:Alullc. 
lmnlkqJ!an f•IL.Ihc Reunreh Our\llJul 
'Otc !mrllcat!oru ror tho rcJtmh t.lt0\1 C\1 tltat a cornmunhy hotpillll that hu a nee< I o.nd cmt 
(110\0 that n~ • .tlong \\lth OIWiclal fcutblllty, t.ltoulll mo1c llltc;ul to llcvclor a rrol!fllm. Tlto 
ho$J1ltol muat alao Pfll\'C tllllt q®lhy tan bo mct,tiiJit the .n!atlon I)( the ofll1ll\lull0n Ia urhcld 
and llult tllo rommunlty IIU(IJ'OI15 lite r rognm. 
Chapter 5: ConciUJion 
Rttommrmlotloot 
Tho ('IAtlcnl population oftbo Urpcr Oltlo Vallo) ahould ho1c IICCC.U In lito lmmcdlale ~for 
lnvtoSho clll\llololl)' acrvlcca. 1\ communhy blUC\.1 tertiary COlli hofllltal, Ohio Valley Mcdlcal 
Center, lw tho rqourccanml tha ratlcntbiUa to rrovhlo a OnMclally unblc, quality lnvulvo 
c.udloloBY rrog111l11. T11o Weal Vlralnla Stnlo lltahh I'IM, cnforcctl by tho Weal Virginia llcalth 
COlli Ct»t Ravlcw Authority, throuah tho ccrtiOcoto of nett! lo1v1 hllll o provlalon In the J'lanto 
allow Ohio Volley Mctllcat C'enter the ability to Implement Mln~IUhc c.mllology ptOIV~Ill 
Ohio Valley MctiJCal Center ahould bo pcnnlttC\lto come before tl1o Weal Vlramla ll cothh Care 
Cost Review 1\uthorhy to ahow Jocumen!Jition ofnud Dflll nnJlllCIDI fCIUibllhy. 
T11a a!Jito of Weal Viralnlo,Jn ha dcslnl to rC\luco health canl co11J Md llmh occcu to he.1hh 
CAI'C ICIVicca,lud caUJc:d umluo OnDllclal110d pcraonol hanllhlp on tho rcalJen11 of tho auto 
llvlngln tho Urpcr Ohio Valley T11c aulhor r m' l.Jc:d aviJcncc t114t on lnvash e cardiology 
JlTOIJTDIII at Ohio Vnllcy Mclllcal ('enter In Whcellnjt. Weat Vlra1nla \\Oultl not only be o quality 
J'II'OIVIliD with o a1lfficlcnt number ofpollcnu, but \\Oul\.1 alto be OrulllClolly feM1blo. h \\OUid 
n:lllln WcJI Vll!linla'a henhh COlli dollm In tho ttalc 1l1o lnlrutructlU'I), ph)'llcolpiMIIlnd 
clinical c.apcrtlso alrclllly c•htc:d 110d \\ouiJ not caulC undue c.apcmc to l11o ho1pltal Md patlrnt 
f1011UI.UJon If l11c prollflUil "u dt~ eloped ~:cC\1 metho.lologlea and a OrulllClal rc• lew aurportc:d 
the dc1clopmcnt of a rro~m Tho ot.ldniLn of tho program "ould also ml=c n lum1 
prog111llla and would c;uo the burden of 1011 cl for both patletlll o.nd their farnllira. 
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Titc hotphal mu11 now llttldc upon G &lrOICJIIc pi on of action. The IIOIJIIIJII couhl riak 
Wltllotu by tho llrohh Care c,.,, llo•~cw •\uthorhy ami lito Stale lleahh l'lon lfthoy proccedro 
wflh 11 proRJUfll before ochlc- tnS cndfleato of neal oppnwol. Tit Is couno of action would be 
ri'l<Y 11ml could JNpanllrc tho hotphoJ'sllccnso. Tito ho1p11ol could rully tho auppon of tho 
medical alllfT. Jt.lllrm J>OI'ulotlon omlllolo lcglaloturo ami rcqucst o chlUlgc In ''" ccrtlflcoto of 
neal I0\\1. Titi\ courao of action \\OuiJ be time colllumln" and moy fall due 10 IIIC~ of 
lcalllotl~o supron flom othc:r p:1111 of tho stole nf West Vlrulnl11. 
Titc most logic~ I cow..c of .u:tlon 1vu fort he hOIJ111lllhl •!•PlY for G ccnlflcotc of need. Tit II 
courao '' ouhl be tlmo coiiJUntins onll C\pcnth c. Not witluli>nlllns. this opproed to bo tho only 
ir!lhlnutc cou11c of oc11on tho hosphol could to}.o Tito l101phol \\Ould nccll 10 pro1c tho 
flnanclol tbuiblhty, quahty nnJ n•croll neal utln• author hD1 done 
lmnlt mcntation 
Ohio Valley McJt~l Center must utlllzc tho atn:ngth IIJ\Il c'pcniJo thAI ltJit"lltor mJT 
roucuro. Tito ptlmlll)' principle of IIODI orirnlro mwuqcmcnt \\Oulll .wl&t tlto holphol'aiiC!llor 
alllffln llc•clopinu tho ln•'lniHJ carllmlogy I'IOifram 11nd llocumcntlnll ill neal In o fonnal tcqurst 
to thr &llllc ofWcst Vlrutnla for pnmlulon to implancnt the program. 1ltc auppon of the 
mclllcolllaff, hoJplllll crnploycca. potlcn!J onll lc!lialoton 11ould ploy o photo! role In lito 
rrqurst Titc pllUinlna.lmplcrnrnunll and motll~tloiU\I componcnll of goal oriented 
mAilollcmcnt 11ould aultl in tho aucccurlll llcvclopmcnt of tho progrom for opproY~I 
l'ros,tii/TI IIC\ clopmcnt in hcohh tiU'O It lito backbone for flllllllclolly atoblo quality c:lU.:. Tl>o 
COIICCfiiJ arc rootc.J In 110~ onrntro mlUIOacmcnt, onlUIOgcrnrnt by objccthn \\Oulll oi"O)'IICI\c 
tl!o acnlor stoff of~ h~alth nrc lnJthutlor to> their desire to provlllo o Jucceui\JI proJl111m 
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